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1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

OBLUUE NMONOXEHUA

Hactoswmn  Kogekc  koprnopaTMBHOIO
ynpaeneHna (gmanee -— Kogekc) 3AO
«PUNHKA BaHk» (ganee: baHk) paspaboTtaH
N yTBEPXOEH B  COOTBETCTBUM C
3aKoHOOaTENbLCTBOM Kblpriiackom
Pecnybnukn, a takke Yctasom baHka u

OPYr'MMU  BHYTPEHHUMWU HOPMAaTUBHbLIMU
OOKyMeHTaMu.

Kopekc HanpaseneH Ha
COBepLLEHCTBOBaHUe KopnopaTuBHOro
ynpaBnenns B bBaHke, obGecneveHne
Npo3payvyHoOCTH n 3P EKTUBHOCTH
ynpaBneHus.

Kogekc ABnseTcs BHYTPEHHUM
HOpPMaTUBHbIM OOKYMEHTOM,
onpeaensalowmM  OCHOBHblE  MPUHLAMbI
KoprnopaTtMBHOro ynpaeneHuss baHkom,
COOTBETCTBYIOLLNIA ero uensm "

OeATenbHOCTM, a TaKkke  OCHOBHbIE
npaeuna 1 npoueaypbl, HanpaeBreHHble Ha
cobntoaeHne nNpaB U 3aKOHHbIX UHTEPECOB
BCEX Y4aCTHUKOB KOprnopaTnBHbIX
OoTHoweHnn B baHke.

MonoxeHus Hactodwero Kogekca moryT
nepecMaTpmBaTthbCs C Y4ETOM NPAKTUKM UX
NPUMEHEHUsT W n3MeHeHUn B cdoepe
KopnopaTtmBHbIX OTHOLLEHWI. Mpun
HeobxoanmMocTH B Kooekc MoryT
BHOCUTbLCA COOTBETCTBYIOLUNE U3MEHEHUSA
N OOMOJSTHEHMS.

Lenbto Hactoswero Kogekca ssndeTtcs
obecneyeHune BbICOKOIO YPOBHS
KoprnopaTUBHOIO ynpaBreHus,
NnpodeccMoHanbHOM U OenoBON  3TUKM,

HeobXxoaANMbIX ans peanusaumm
cTpaTernyeckmnx uenewn n 3agau,
onpeaeneHHbIX 3aKoHO4aTENbCTBOM,
YctaBoM 1 [OpYrMU  BHYTPEHHUMU
JokymeHTamu baHka.

Kogekc npeacrtaBnsder cobon  cBofg
pekomeHgauunmn no KNtoYeBbIM
HanpasneHnam ans ahpekTMBHON
opraHusaumm paboThbl OopraHoB
ynpasrneHust baHka.

Mon TEPMUHOM «KOpnopaTuBHOE
ynpasrieHne» noHMMaeTca  cuctema
B3aMMOOTHoOLIeHUNn Mexay [lpaBneHvem
BaHka, CoBeToMm OVPEKTOPOB,
akumMoHepamm n apyrumu

3aMHTEPECOBAHHLIMU CTOPOHaMMW.
BaHk, no Mepe pasBUTUS MPaKTUKM
KopnopaTuBHOrO  ynpaeneHusi,  byget

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

GENERAL PROVISIONS

This  Corporate  Governance Code
(hereinafter referred to as the Code) of the
CJSC “FINCA Bank” hereinafter referred to
as the Bank) has been developed and
approved in accordance with the
Legislation of the Kyrgyz Republic, as well
as the Charter of the Bank and other
internal regulatory documents of the Bank.
The Code is directed to the improvement of
corporate governance in the Bank,
ensuring transparency and efficiency of
management.

The Code is an internal regulatory
document determining the basic principles
of the corporate governance of the Bank,
complying with its goals and activities, as
well as the key rules and procedures
directed to the a dherence to the rights and
legitimate interests of all participants of
corporate relations in the Bank.

The provisions of this Code may be revised
taking into account the practice of their
application and changes in the sphere of
corporate relations. If necessary, relevant
amendments and supplements may be
made to the Code.

The goal of this Code is to ensure a high
level of corporate governance, professional
and business ethics necessary for the
implementation of the strategic goals and
the tasks determined by the legislation, the
Charter and other internal documents of the
Bank.

The Code is a set of recommendations in
the key areas for efficient organization of
the work of the governing bodies of the
Bank.

The term “corporate governance” shall
mean the system of relationships between
the Management Board of the Bank, the
Board of Directors, shareholders and other
stakeholders.

The Bank, as the practice of corporate
governance develops, will strive to the
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2.1.

2.2.

2.3.

CTPEMUTCH K PasBUTMIO OBLLENPUHATBIX
NMPVHLMNOB KOPNOPaTUBHOIO YyrnpaBrieHns
n NONOXEeHWN, PEKOMeHA,0BaHHbIX
HOpMaTMBHbIMKM akTamu HauuoHanbHoro
BaHka Kbiprbizckon Pecny6nuvku.

OCHOBHBbIE NMPUHLMUIMbI
KOPMNOPATUBHOIO YMNPABJIEHUA
KopnopatuBHoe  ynpaBneHne  baHka
CTPOUTCA Ha OCHOBax CnpaBefnvBOCTH,
4YeCTHOCTH, OTBETCTBEHHOCTH,
npo3padHocTh, npodeccnoHanmama u
KOMMETEHTHOCTW. OdhdekTnBHas
CTPYKTypa KOPMOpaTMBHOIO YynpasreHus
npeanonaraeT  yBaXeHuWe nNpaB W
WHTEPEeCOB BCEX, 3aMHTEPECOBaHHbIX B
aesartenbHocTn baHka nuuy, n cnocobeTeyeT
ycnewHon peatenbHocTn baHka, B TOM
yucne nogaepXaHuio ero  UHaHCOBOW
CTabunNbHOCTU U NPUBLINIBHOCTM.
MpuHUMNBI KOPNOPaTUBHOMO YyNpaBneHus,
N3NOXeHHble B HacTosLEeM pasgene,
HanpaBneHbl Ha coO3gaHWe [JoBepus B
OTHOLLEHUAX, BO3HMKAKOLWMX B CBA3M C
ynpaBneHnem baHka, n ABNsi0TCs OCHOBOW
BCEX npasun, coaepxawmxcsi B
nocnegyowmx pasgenax Kogekca.
OcHoBononaratowumm npvHUMNamm
HacToALWEero Kopgekca ABNSAOTCS
NPUHUMNbI:

- APUHUUN 3awumel rpas u UHMepecos
aKyuoHepos;

- fpuHUUN npusHaHus u cobnwdeHus
3aKOHHbIX paeé U UHMepecos 8cex
cesi3aHHbIX ¢ baHKOM nuy Ha OcHoee
83auMo8bI200H020 compydHu4Yecmaa;

- [puHUUN 3ghhekmueHo20 yrpasrieHust
Cosemom OQOupekmopos baHka u ux

0meemcmeeHHOCMb;

- [puHUUN 3ghhekmueHo20 yrpasrieHust
lMpasneHuem baHka u ux
0meemcmeeHHOCMb;

- [ApuHYUn C80E8PEMEHHO20 u
06BEKMUBHO20 packpbimusi

UHbopmayuu o OessimesnisHocmu baHka;
- [puHyun obecrnievyeHuUs  aghghekmueHo20

KOHMpOI/isi 3a ¢uHaHco80 -
xo3sticmeeHHoU dessimesibHOCMbHO
GaHka;

- ApuUHYUnbl cobnodeHusi 3aKOHHOCMU U
Oernosol SMUKU, obecrieyeHus
agbbekmugHol Kadpoeol MoSUMUKU,
peaynuposaHusi KopropamueHbIX

2.1.

2.2.

2.3.

development of generally accepted
principles of corporate governance and
provisions recommended by the
regulations of the National Bank of the
Kyrgyz Republic.

THE MAIN PRINCIPLES
CORPORATE GOVERNANCE
The corporate governance of the Bank shall
be based on the principles of fairness,
honesty, responsibility, transparency,
professionalism and competence. The
efficient structure of corporate governance
implies respect for the rights and interests
of all stakeholders interested in the
activities of the Bank and contributes to the
successful operation of the Bank, including
maintaining its financial stability and
profitability.

OF

The principles of corporate governance set
forth in this section are aimed at creating
trust in relations stemming from the
management of the Bank and are the basis
for all rules contained in the subsequent
sections of the Code.

The fundamental principles of this Code are
as follows:

- The principle of protecting the rights
and the interests of shareholders;

- the principle of recognizing and
adherence to the legitimate rights and
interests of all persons related to the
Bank on the basis of mutually
beneficial cooperation;

- the principle of efficient management
of the Bank by the Board of Directors
and their responsibility;

- the principle of efficient management
of the Bank by the Management Board
and their responsibility;

- the principle of timely and objective
disclosure of information about the
activities of the Bank;

- the principle of providing efficient
control over the financial and economic
activities of the Bank;

- the principles of compliance with the
rule of law and business ethics,
ensuring effective HR policy, regulation
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2.4.

3.1.

3.2.

3.3.

KOHGbriukmos, obecriedeHuUsi oxpaHbl
OKpyxarouwjel cpedel.
- cnedosaHue MeXxOyHapOoOHbIM

cmaHdapmam u npuHyunam e obnacmu

ycmouyugozo passumus U ESG-
npuHyunam.

OpraHamu baHka, obpasyowmmmn cuctemy

KopnopaTMBHOro  ynpaeneHus  bBaHka,

ABNAOTCS:

- Bblcwun opraH  ynpaBneHus - -
aKLMOHepbI (O6wee cobpaHne
aKuMOHepOoB);

- HabniopgatenbHeln  opraH  (opraH
yrnpaBneHus, OCYLLEeCTBNAOLLMN
o6uee pykoBoacTeo baHkom B nepuog
mexay obLwmmmu cobpaHusamu
akumoHepoB) - CoBeT ANPEKTOPOB
baHka;

- WcnonHutenbHbIn opraH — lNpaeneHne
BaHka;

- KoHTponbHble opravel — Otaen
BHYTPEHHErO ayauTa, Cnyxba

KomnnaeHc-koHTpons, Cnyxba Puck
MeHepxmeHTa n OToen BHYTPEHHEro
KOHTpOnNS.

OBLLUEE COBPAHME AKLMWOHEPOB
BAHKA

O6uwee cobpaHne akUMOHEpOB SABNSIETCA
BbICLULMM OpraHom ynpaBneHuss baHka c
npaBoM MNPUHATUS peLIeHMn NOo BCEeM

BOMNpocam AeATenbHOCTU BaHka,
onpeaeneHHbIM 3aKoHOAaTerNbCTBOM
Kblproiackon  Pecnybnvkn un  YctaBom

BaHka.

Bonpockl, oTHeceHHble YcTaBoM BaHka K
WCKIToYnTENbHOM KomneTeHumn Obuero
cobpaHusa akUMOHEPOB, He MOryT ObiTb
nepegaHbl  gna  peweHus  Cosety
OVPEKTOPOB, MpaBnexuto baHka.
Bonipocsl, He BXoasLme B
UCKITIOYMTENBHY0 KoMneTeHumto Obuiero
cobpaHua  akumMoHepoB, MoryT  ObITb
nepegaHbl UM Ha paccmoTpeHve CoseTa
anpektopos nnu MNMpaenexns baHka.

Mopsimok BegeHus obuwiero cobpaHus,
pernameHT 1 UHble NpoLeaypHbie BONPOCHI
yCTaHaBnMBalTCA B COOTBETCTBMM C
3aKoHoOOaTeNbLCTBOM Kblprbi3ckom
Pecnybnukn.

2.4.

3.1.

3.2.

3.3.

of corporate conflicts, ensuring
protection of environment.
- adherence to the international

standards and principles in the field of
sustainable development and ESG-
principles.

The bodies of the Bank forming the

corporate governance system of the Bank

are as follows.

- The supreme governing body -
shareholders (the General Meeting of
Shareholders);

- the Supervisory Body (the governing
body exercising general governance of
the Bank between the general
meetings of shareholders) - the Board
of Directors of the Bank;

- the Executive body — the Management
Board of the Bank;

- the Controlling body — the Internal
Audit Department, the Compliance

Control Service, Risk Management
Service and the Internal Control
Department.

THE GENERAL MEETING OF

SHAREHOLDERS OF THE BANK

The General Meeting of Shareholders shall
be the supreme governing body of the Bank
with the right to make decisions on all
issues of the Bank's activities determined
by the legislation of the Kyrgyz Republic
and the Charter of the Bank.

The issues referred by the Charter of the
Bank to the exclusive competence of the
general meeting of shareholders may not
be transferred for resolution to the Board of
Directors, the Management Board of the
Bank. The general meeting of shareholders
may delegate any issues which are not
within the exclusive competence of the
general meeting of shareholders to the
Board of Directors or the Management
Board of the Bank for consideration by the
Board of Directors or the Management
Board of the Bank.

The procedure of holding general meeting,
the rules and regulations and other
procedural issues shall be prescribed in
accordance with the legislation of the
Kyrgyz Republic.
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

PeweHuna, npuHatele O6wum cobpaHuem
aKUuMoHepoB, obsi3aTenbHbl ANs  BCeX
aKLMOHEPOB — KaK NPUCYTCTBYHOLLMX, TaK U
OTCYTCTBYHOLLMX HA AaHHOM cobpaHmi.
lopgoeoe OO6ulee cobpaHMe akuMOHEpOoB
NPOBOANTCA €XerogHo He nosgHee 31
MapTa roga, crieqyloLwero 3a OTY4ETHbIM U
He paHee nonyvYeHus  ayguMTOPCKOro
3aKIoYeHus. KoHkpeTHas paTta
nposefdeHuns rogosoro Obuwero cobpaHus
aKLUMOHEPOB OMnpedensietcs  peLleHneM
CoseTa gupekropoB baHka.

Bce cobpaHus akumoHepoB baHka, kpome
rogoBoro cobpaHus, SABNAOTCS
BHeoYepeaHbIMA.

lopnoeoe OO6llee cobpaHMe akLMOHEpOoB
MOXET MpPOBOAUTLCS TOMbKO B O4YHOM

dopme.

K UCKIOYNTENBHOWN KomMneTeHunn
rogoBoro Obuwero cobpaHnsa akuMOHepOB
OTHOCAITCA  BOMPOCHI,  OnpeaeneHHble
3aKoHOOAaTENbLCTBOM Kblpriiackom
Pecny6nukn.

CoasbiB BHeouepenHoro Obwero cobpanus
akumoHepoB ocyllectensetca CoseToMm
anpektopoB baHka B cooTBeTCTBMM C
TpeboBaHMAMMN 3aKOHOL4ATENLCTBA.

BHeouepegHoe Obuwee cobpaHune
aKUMOHEPOB MNoanexut obssaTenbHoOMYy
CO3blBY B Cnyyasix, YCTaHOBMEHHbIX
3aKoHOOAaTENbLCTBOM Kblpriiackom
Pecnybnukn.

MoBectka gHa  OOwero  cobpaHus
akumoHepoB  yTBepxpaetca  CoBeTom

anpektopoB baHka.

O6uee cobpaHne akumoHepoB baHka He

BNpaBe  MPUHUMATb  PEeLUEeHUst no

BOMpPOCaM, He BKIIHOYEHHbIM B MOBECTKY

OHS.

"onocoBaHue Ha o6Lem cobpaHun.

BronneteHb Ans ronocoBaHus:

- TlonocoBaHne Ha OOwem cobpaHum
akumoHepoB baHka ocyuwectBnaeTca
no MNpUHUMNY «OodHaA ronocyowasn
aKkuMs OAMH rofnocy, 3a UCKNoYEeHNEM
crny4aeB NpoOBeAEHUSI KyMYNSTUBHOIO

ronocoBaHus.

- TlonocoBaHne Ha OOwem cobpaHum
akumoHepoB baHka no Bonpocam
NMOBECTKN OHS cobpaHus

ocyLlecTBrsieTcs GtlonneTeHamu Ans
ronocoBaHus. o kaxgomy Bomnpocy

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

The decisions taken by the General
Meeting of Shareholders shall be binding
for all shareholders, both present and
absent at this meeting.

The Annual General Meeting of
Shareholders shall be held annually not
later than March 31 of the year following the
reporting year and not earlier than receiving
the auditor's report. The specific date of the
annual general meeting of shareholders
shall be determined by the decision of the
Board of Directors of the Bank.

All meetings of shareholders of the Bank,

except for the annual meeting, are
extraordinary.
The annual general meeting of

shareholders may be held only in person
(by personal attendance).

The exclusive competence of the annual
general meeting of shareholders shall
include the issues prescribed by the
legislation of the Kyrgyz Republic.

An extraordinary general meeting of
shareholders shall be convened by the
Board of Directors of the Bank in
accordance with the requirements of the
legislation.

Extraordinary  general meeting of
shareholders shall be subject to mandatory
convening in the cases prescribed by the
legislation of the Kyrgyz Republic.

The agenda of the general meeting of
shareholders shall be approved by the
Board of Directors of the Bank.

The general meeting of shareholders of the
Bank shall not have a right to make
decisions on any issues not included in the
agenda.

Voting at the general meeting. Voting
bulletin:

- Voting at the general meeting of
shareholders of the Bank shall be
carried out according to the principle
“one voting share is one vote”, except
for the cases of cumulative voting.

- Voting at the general meeting of
shareholders of the Bank on the issues
on the agenda of the meeting shall be
carried out by voting bulletins. A
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NOBECTKM OHS ncnonb3yeTcs
OTAENbHbIN GlonneTeHb ans
ronocoBaHus.

3.14. MNMpoTtokon Obwero cobpaHus

aKLMOHEPOB:
- MpoTtokon O6uero cobpaHus
aKLMOHEpOoB cocTaBnsieTcs He

nosgHee 5 OHen nocne npoBeAeHUs
O6wero cobpaHnsa akLUMOHEPOB B TPEX

aK3emnnspax, OAUH U3  KOTOpbIX
XpaHuTcs y HEe3aBUCHMOTO
peecTpoaepxartens,

obcnyxuBaBlero gaHHoe cobpaHue
akumoHepos baHka. Bce aksemnnspobl
npoTokona noanuceIBaloTCA
Mpencepnatenem O6uiero cobpaHus,
cekpeTapem, He3aBUCUMbIM
peecTpoaepXaTenem u 3aBepsitoTCs
nedvatblo baHka.

- B npotokone O6wero cobpaHus
aKUMOHEpPOB BaHka AOIMKHbI
coAaepXKaTbCa OCHOBHbIE MOMOXEHWUS
BbICTYMNSIEHUNA, BOMNpPOCHI,
MOCTaBMEHHbIE HA  TONOCOBAHWE,
UTOrM  TONIOCOBAHMA MO  HUM M

peweHuna, NpuHATbIe 006paH|/|eM.

3.15. Pewennsa O6uiero cobpaHusi akUMOHEPOB

41.

4.2.

4.3.

SABMATCA  AOCTYMHbIMM OIS Bcex
akumoHepoB. He ponyckaeTtcs genctaud
aKLUMOHEPOB, OCYLLECTBIISIEMbIE c
HaMepeHVeM TMPUYMHUTL Bped ApYyrum
akumoHepamMm unu baHky, a Takke WHble
3noynoTpebrneHns npaBamMmu akLMOHEPOB.

COBET ANPEKTOPOB BAHKA

CoBetr aupektopoB baHka - opraH
ynpaeneHna baHka, ocyLlecTBNANLNIA
obuwee pykoBogcTBo baHkom B nepwuog
mMexay obmmm cobpaHmamMmn akLuMOHEepOB.

CoBeT  aOupekTOopoB  JOeWcTByeT B
Hauny4wunx nHtepecax baHka, cobniogaet
MPUHLUMMN PaBHOrO OTHOLLEHWUS KO BCEM
akumoHepam 1 NpeacTasnsaeT akumoHepam
OTYET O CBOEWN OeATENbHOCTU Ha KaXXAoM
€XXerogHom Obwem cobpaHun
akunoHepos baHka.

CoBeT OMpeKkTopoB ocyLlecTBnseT obLiee
PYKOBOACTBO pAesTenbHOCTbio baHka, 3a
NCKMIOYEeHneM peleHuns BOMNPOCOB,
OTHECEHHbIX 3aKoHOAaTenbLCTBOM
Kblprbiackon Pecnybnukn n Ycrtasom K

separate voting bulletin shall be used
for each item of the agenda.

3.14. The Minutes of the general meeting of

3.15. Decisions of the general

41.

4.2.

4.3.

shareholders:

- The Minutes of the general meeting of
shareholders shall be drawn up not later
than within 5 days after the general
meeting of shareholders in three copies,
one of which shall be kept by the
independent registrar servicing this
meeting of shareholders of the Bank. All
copies of the minutes shall be signed by
the Chairperson of the general meeting,
secretary, independent registrar and
certified by the seal of the Bank.

- The minutes of the general meeting of
shareholders of the Bank shall contain
the main provisions of speeches, issues
put to vote, the results of voting thereon
and the decisions taken by the meeting.

meeting of
shareholders shall be available for all
shareholders. No actions of shareholders
taken with the intention to cause harm to
other shareholders or the Bank, as well as
other abuse of the rights of shareholders,
shall be allowed.

THE BOARD OF DIRECTORS OF THE
BANK

The Board of Directors of the Bank is a
governing body of the Bank, which
exercises general governance of the Bank
during the period between the general
meetings of shareholders.

The Board of Directors shall act in the best
interests of the Bank, follow the principle of
equal treatment of all shareholders and
submit a report on its activities to the
shareholders at every annual General
Meeting of Shareholders of the Bank.

The Board of Directors carries out general
governance of the Bank's activities, except
for the issues which the legislation of the
Kyrgyz Republic and the Charter of the
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4.4.

4.5.

4.6.

UCKINIOYMUTENBbHOM  KOMMNEeTeHuun obLiero
cobpaHusa akLMoHEepPOB.

CoseTt OVPEKTopoB onpegenset
cTpatermto passutua baHka u HeceT
OTBETCTBEHHOCTb 3a NpoBOAMMYI0 BaHkom

nonMTUKY U YycTaHoBneHune B baHke
3PP EKTUBHbIX cucTem OLIEHKM,
MOHUTOPMHIA W KOHTPOMHA, C Uernbko
nogaepXxaHus ageKkBaTHOro YPOBHS

Kanutana B COOTBETCTBUM C puCKamMu B
gesatenbHocTn baHka.

CoBeT ANPEKTOPOB B CBOEWN OEATENBHOCTH
PYKOBOACTBYETCA OCHOBHBIMW LENAMU 1
nHTepecamun baHka.

KomneTeHuma CoBeTa OMPEKTOPOB:

K mnckntountenbHonm komneteHumn CoseTa

ONPEKTOPOB  OTHOCATCS  criegylowime
BOMNPOChI:

1) yTBEpXOeHne OopraHn3aumMoHHON
CTPYKTYpbl baHka;

2) opraHusaums agekBaTHoOM
CUCTEeMbl BHYTPEHHero KoHTpons baHka;
3) npoBeaeHne NpOBEPOK

AEATENbHOCTU UCNONHUTENBbHbLIX OpPraHoB
N OOSMKHOCTHBIX Nu, baHka, npuHatne mep
Mo UTOram yKkasaHHbIX NPOBEPOK,;

4) paccCMOTpeHne pesynbTatoB U
NPUHATUE Mep MO MUTOramM MHCMEKTOPCKMX
nposepok HaunoHanbHoro baHka, a Takke

NMPOBEPOK BHYTPEHHEro UM  BHELUHEro
ayauTa;

5) yTBEpXOeHune pykoBoguTenen
Otpena BHyTpeHHero ayguta, Cnyx6
PUCK-MEHeKMeHTa 7 KOMMNnaeHc-
KOHTpONS, onpeaeneHue ycrnosun onnatbl
X TpyAa;

6) opraHusaums 3dpheKTMBHON

cucTeMbl ynpasneHust puckamu baHka;

7) WHblE NoSIHOMOYUS,
npeaycMOTpeHHble ycTaBoM baHka, He
npoTnBopevalime GaHKoBCKOMY
3aKoHOOaTenbCTBY Kbliprbiackom
Pecny6bnukn.

Bonpockl, OTHECEHHbIE K UCKTIOYNTESTbHOMN
komneTeHuun CoeTa aupektopoB baHka,
He wMoryT 6bITb nepedaHsbl [lpaBneHuto
BbaHka, Kpome crny4aeB, YCTaHOBMNEHHbIX
3aKoHOOaTenLCTBOM Kbiprbiackom

Pecnybnukn.

CoBer  awupektopoB  baHka  uvrpaet
KMOYEBYID ponb B NpeaynpexaeHun,
BbISIBNEHNUM n yperynupoBaHunm

BHYTPEHHMX KOHMIIMKTOB, B TOM 4ucne

4.4.

4.5.

4.6.

Bank attribute to the exclusive competence
of the General Meeting of Shareholders.
The Board of Directors determines the
development strategy of the Bank and is
responsible for the policy pursued by the
Bank and for establishing efficient systems
of assessment, monitoring and control in
the Bank in order to maintain an adequate
level of capital in accordance with the risks
in the Bank's activities.

The Board of Directors in its activities shall
be guided by the main goals and interests
of the Bank.

Competence of the Board of Directors:
The exclusive competence of the Board of
Directors shall include the following issues:

1) approval
chart of the Bank;
2) organization of the adequate
internal control system of the Bank;

3) carrying out checks of activities of
executive bodies and officials of the Bank,
taking measures based on the results of
such checks;

of the organizational

4) consideration of the results and
taking measures based on the results of the
National Bank's inspections, as well as
internal and external audits;

5) approval of heads of Internal audit
Department, Risk management and
Compliance control services, determining
the terms and conditions of their labor
remuneration;

6) organizing of an effective risk
management system of the Bank;
7) other powers stipulated by the

charter of the Bank, not contradicting the
banking legislation of the Kyrgyz Republic.

The issues assigned as the exclusive
competence of the Board of Directors of the
Bank may not be delegated to the
Management Board of the Bank, except for
the cases prescribed by the legislation of
the Kyrgyz Republic

The Board of Directors of the Bank shall
play the key role in preventing, identification
and settlement of internal conflicts,
including conflicts between shareholders,
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4.7.

4.8.

4.9.

4.10.

4.11.

Mexay akunoHepamiu, UCNONHUTESNTbHbIMU
opraHamMmu n COoTpyaHUKaMu baHka. CoBeTt

OVpeKTopoB baHka HeceT
OTBETCTBEHHOCTb 3a opraHuMsaumio
cucTeMmbl no noeHTudukauum n
HeJonyLLeHN0  KOH(pNUKTa UMHTepecos,
obecne4veHne nNpo3pavyHOCTH

nesatenbHocTn baHka, CBOEBPEMEHHOCTL U
MOMHOTY pacKkpbiTUA WHdOpMauuK, a
Takke obecneymBaeTt
HeoOpEMEHNTENBHBIN OOCTYN akUMOHEPOB
Banka K  OOKYMeHTam BaHka B
COOTBETCTBUM C  3aKOHOOATENbCTBOM
Kbiprbiackon Pecnybnuku.

CoBeT [OupekTopoB B 00s13aTenbHOM
nopsake cosgaet cnegyowme KOMUTeTbl:
KomuteT no ynpaBneHuio  puckamu;
Komutetr no ayguty; KomuteTr no
Ha3HaA4YeHNsIM U1  BO3HarpaXxaeHusm u
yrnpaBneHnio YeroBe4YeCcKUMM pecypcamu.

TpeboBaHus K KomuteTtawm, nx
KoMneTeHums " OTBETCTBEHHOCTb
yCTaHaBnMBalTCH oTaenbHbIMU

[NonoxeHusmn baHka.

KomuteTbl CoBeTa OMpeKTOpPOB CO30atoTCs
Ona  npeaBapuTeNibHOrO  PacCMOTPEHUS
BOMPOCOB, OTHECEHHbLIX K KOMMETEHLMM
CoBeTa OUPEKTOPOB 1 BbIPpabOTKN AS1s1 HUX
pekoMmeHgauun. KommuteTbl He sBRSOTCS
opraHamu ynpasneHus baHka, He moryT
3ameHATb COBET ANPEKTOPOB Y BbIMOMHATL
nx OyHKLNN.

B baHke Takke MOryT cosgaBaTtbhCs
KomuteT no HoBbIM npoayktam, Komutet
NO  KOMMJTAEHC-KOHTpPOMNO U apyrue
KOMUTETbI B 3aBUCUMOCTU OT YPOBHSA pUcKa
B gesatenbHocTn baHka.

KoMuteT no ynpaBreHui puckamm wu

KomuteT no ayauTy BO3rMaBnsloTcs
HEe3aBUCUMbIMM yrieHamm CoseTta
[IMPEKTOPOB.

B BaHke co3galTcs UHble KOMUTETbI, B
YaCTHOCTH:

1) KpeauTHbin
NPVHUMAKLWNA  pelleHnss Nno  BCEM
BOMpocam, Kacarowmmcs Bblaauu
KpeauToB,  rapaHtui,  006a3aTenbCTB,
nopy4nMTenbLCTB,  OPYrMX  aKTMBOB U
06s3aTenbCTB, KOTOPblE MO CBOEW CyTU
ABNAOTCH KPeaAUTHbIMM onepauusamMm  u
HecyT B cebe puUCK KpeauTHOW NoTepw;

2) Komutet no ynpasrieHuno
akTMBamm n naccmeamm BaHka,

KOMUTET,

4.7.

4.8.

4.9.

4.10.

4.11.

executive bodies and employees of the
Bank. The Board of Directors of the Bank
shall be responsible for the organization of
the system of identification and prevention
of conflicts of interest, ensuring
transparency of the Bank's activities,
timeliness and completeness of disclosing
information, as well as ensuring
unencumbered access of the Bank's
shareholders to the Bank's documents in
accordance with the legislation of the
Kyrgyz Republic.

The Board of Directors shall establish the
following committees on mandatory basis:
The Risk Management Committee; the
Audit Committee; the Nomination and
Remuneration and the HR management
Committee. Requirements to the
Committees, their competences and
responsibility shall be prescribed by
separate Regulations of the Bank.

Committees of the Board of Directors shall
be established for preliminary consideration
of the issues assigned as the competence
of the Board of Directors and development
of recommendations in respect of them.
Committees are not the governing bodies of
the Bank, they may not replace the Board
of Directors and fulfill their functions.

Also, the New Products Committee, the
Compliance Control Committee and other
committees depending on the risk level in
the activity of the Bank may be established
in the Bank.

The Risk Management Committee and the
Audit Committee shall be headed by
independent members of the Board of
Directors.

Other committees shall be established in
the Bank, particularly:

1) The Credit Committee, which
makes decisions on all issues related to
issuing loans, guarantees, liabilities,
obligations, sureties, other assets and
liabilities, which in their essence are credit
operations and bear the risk of credit loss;

2) The Assets and Liabilities
Committee of the Bank, which exercises
control over the overall structure of the
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4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

4.19.

OCYLLECTBIIAOLWWNA KOHTPONb 3a obLen
CTpyKkTypon 6anaHca baHka, MOHUTOPWHT
3a CTPYKTYpOW aKkTMBOB W MNaccuBoB, a

TaKke obecneymBalowWwum cobnogeHne
NnonuTUKamm baHka  onpepenswowme
yrnpaBneHne akTMBamMm W naccvBamu,

yTBepxaeHHble COBETOM ANPEKTOPOB.
[eaTtenbHoCTb [aHHbIX KOMUTETOB
perynupyeTtcs 3aKkoHo4aTenbCTBOM
Kbiprbiackon Pecnybnukm n BHYTPEHHUMMU
lMonoxeHnssiMM O KOMUTETaxX, KOTOpbIE
yTBepxaatotcsd CoBeTOM AMPEKTOPOB.

Bce komuteTbl B baHke Bo3rnaesngawTcs
npegcenaTtensmMm ykasaHHbIX KOMUTETOB.
CoctaB Coeta gupektopoB baHka,
TpeboBaHus K UneHam CoseTta
OVPEKTOPOB U CPOK MX MOSTHOMOYUIA
onpefensalTca B COOTBETCTBMM  C
TpeboBaHMAMM  3aKkoHoAaTenbCTBa U
MonoxxeHnem o CoBeTe OMPEKTOPOB.

OpraHusauusn paboThl CoBeTa
AUpeKTopoB onpeaeneHa B MonoxeHun
o CoBeTe AMPEKTOpPOB.

CoBeT  gupeKkTopoB BaHka HeceT
OTBETCTBEHHOCTb 3a YCTaHOBMEHME B
baHke 9oMdPEKTUBHBIX CUCTEM OLEHKM,
MOHUTOPVHIA W KOHTPONA C  LUenblo
nogaepXxaHus afeKkBaTHOro YPOBHS
KanuTana B COOTBETCTBMM C puUCKaMu B
geatenbHocTn baHka.

CoBet pgupektopoB baHka onpegendet
nepeyveHb KNYeBbIX COTPYAHNKOB baHka -
COTPYAHMKOB BaHka, AEeATENbHOCTb
KOTOpbIX HanpsiMyto CBs3aHa C NpPUHATUEM
peLleHnin N KOHTPOEM 3a pUCKamMm.

K  knwoyeBbiM  coTpygHukam  baHka
oTHocATcA YneHbl [lpaBneHuss baHka,
pykoBogMTENM nogpasgeneHnin u WHble

COTPYOHVKN noApasaeneHuni,
onpegensemble CoOBETOM [AMPEKTOPOB
BaHka, KoTopble npUHUMAatoT

3HauYUTENbLHOE y4yacTMe B MPOBOLMMBIX
BaHkoMm onepauuax u cagenkax.

CoseTt gupektopoB u [lNpaBneHne baHka
B3aNMOLENCTBYIOT B ayxe
COTpyaHMYeCcTBa, ENCTBYIOT B UHTEpecax
BaHka 1 NpuHUMAalOT peLleHna Ha OCHOBe
NPUHLMUNOB YCTOMYMBOIO pasBuUTHS.

lMepeoavya nMOMHOMOYMA  BXOOAWMX B
UCKIOYMTENBHYO KomneTeHuuto CoseTa
aupektopoB baHka, npeaycMOTPEHHbIX

4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

4.19.

Bank's balance sheet, monitoring of the
structure of assets and liabilities, as well as
ensuring compliance with the policies of the
Bank that determine the assets and
liabilities management approved by the
Board of Directors.

The activity of the committees is regulated
by the legislation of the Kyrgyz Republic
and internal Regulations on committees,
approved by the Board of Directors.

All committees in the Bank shall be headed
by the chairpersons of the committees.
The composition of the Board of Directors
of the Bank, requirements to the Members
of the Board of Directors and the duration of
their term of office are determined in
accordance with the legislation
requirements and Regulation on the Board
of Directors:

Organization of the work of the Board of
Directors is defined in the Regulation on
the Board of Directors.

The Board of Directors of the Bank shall be
responsible for setting efficient systems of
assessment, monitoring and control in the
Bank for the purpose of maintaining an
adequate level of capital in accordance with
the risks in the activity of the Bank.

The Board of Directors of the Bank shall
determine the list of key employees of the
Bank - the employees of the Bank whose
activities are directly related to decision
making and risk control.

The key employees of the Bank include the
Members of the Management Board of the
Bank, the heads of subdivisions and other
employees of the subdivisions specified by
the Board of Directors of the Bank, who
take significant part in the operations and
transactions carried out by the Bank.

The Board of Directors and the
Management Board of the Bank shall
cooperate in the spirit of cooperation, act in
the interests of the Bank and make
decisions based on the principles of
sustainable development.

Delegating of powers being within the
exclusive competence of the Board of
Directors of the Bank stipulated by the
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5.1.

5.2.

5.3.

3akoHoaaTenbCTBOM Kblpriiackom

Pecnybnukn un YctaBom bBaHka, He
AonyckaeTcs.

NMPABJIEHUE BAHKA

MpasneHne baHka ABNsAeTCS
KonnervanbHbIM NCNONHUTENBbHbLIM
opraHom baHka U1  ocyuwecTBndaeT

PYKOBOACTBO TeKylleh [OeATenbHOCTbIo
BaHka Ha ocHoBaHUM 3akoHogaTenbCcTBa
Kbiprbiackon Pecny6nukn, YctaBa baHka,
BHYTpeHHero MonoxeHna o lNpasneHnn un
nogotyeTHo CoBeTy AnpekTopoB baHka.

K komneTteHuun [paBneHns  baHka
OTHOCATCHA BCE BOMPOCHI MO PYKOBOACTBY
TeKywen nesatenbHocTblo baHka, kpome
BOMPOCOB, OTHOCALLMXCA K
NCKMIOYUTENBHON  KoMneTeHuun obuero

cobpaHna  akumoHepoB n  CoseTa
anpektopoB baHka. [lpaesneHne baHka
06s3aHo obecneunTb NCNonHeHne
3aKOHHbIX peLEeHN, NpUHATLIX OOWwmm
cobpaHnem akumoHepoB u CoBeToM
anpektopoB baHka.

MpaBnenne, B uUensax obecneyeHuns
3PP EKTMBHOIO KOpnopaTuBHOIoO
ynpaBneHns:

1) obecrieyusaem pacrnipederneHue
omeemcmeeHHoCmuU,  MOfIHOMoYul U
nodomyemHocmu CMPYKMYypPHbIX

rnodpasdeneHull, OO/MKHOCMHbLIX Uy U
compydHukos baHka;

2)  ycmaHasenueaem  3ghgheKkmueHble
cucmembl  MOHUMOpUH2a cobnodeHust
nonumuk,  ymeepx0eHHbix  Cosemom

Oupekmopos npouedyp U OO/MKHOCMHbIX
UHCMPYKUul Ha 8Cex UCMONIHUMEbHbIX
YPOBHSIX OpeaHu3ayuoHHOU cmpyKkmypbl U
ocywiecmernisiem OUeHKY adeksamHocmu
0aHHbIX cucmem;

3) ycmaHaenueaem HadexHble
UHGbOpMayUOHHbIE cucmemsl,
obecnieyusarouwue Haldnexauwyro
nod2omoesKy u ce8oes8peMeHHoe
rnpedocmasrneHue UHgopmayuu,
Heobxodumoli onsa npuHsamusi

yrpasrieHYecKux peweHul;
4) npedocmasnsem Coeemy AupPEKMopos

ceoespeMeHHble, codepxamesibHble U
docmoeepHble omyembi O mekyujel
desimesibHOCMU, eKIoyaroujue

chakmuyeckue pe3ynbmamsl ¢huHaHco8ol

5.1.

5.2.

5.3.

Legislation of the Kyrgyz Republic and the
Charter of the Bank shall not be allowed.

THE MANAGEMENT BOARD OF THE
BANK

The Management Board of the Bank shall
be a collective executive body of the Bank,
and it shall manage the current activities of
the Bank based on the legislation of the
Kyrgyz Republic, the Charter of the Bank,
the Internal Regulation on the Management
Board, and shall report to the Board of
Directors of the Bank.

The competence of the Management Board
of the Bank shall include all issues related
to the management of the current activities
of the Bank, except for the issues related to
the exclusive competence of the General
Meeting of Shareholders and the Board of
Directors of the Bank. The Management
Board of the Bank shall be obliged to
ensure fulfillment of lawful decisions made
by the general meeting of shareholders and
the Board of Directors of the Bank.

The Management Board, for the purpose of
ensuring effective corporate governance:

1) ensures allocation of responsibility,
powers and accountability of structural
units, officers and employees of the Bank;

2) sets efficient systems of monitoring of
compliance with policies, procedures
approved by the Board of Directors and job
descriptions at all executive levels of the
organizational structure and assesses the
adequacy of those systems;

3) sets up reliable information systems to
ensure proper preparation and timely
providing of information necessary for
taking managerial decisions;

4) provides the Board of Directors with
timely, informative and reliable reports on
current activities, including actual results of
financial and operational activities, which
enable to assess fulfillment of projections of
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5.4.

5.5.

5.6.

5.7.

u orniepayuoHHoU dessmernibHOoCMU,
rno3eonsWUEe OUEHUMb  8bINO/THEHUE
MPO2HO3HbIX rokazamernel busHec-rnaHa
u cmpameauu pa3zsumusi baHka;

5) npedocmasrnsiem (He pexxe 0dHO20 pa3sa
8 200) Cosemy Oupekmopos demarsibHyto
OUEHKY adekeamHocmu cucmemel
8HympeHHea0 KoHmpossi baHka, 8 mom
yucrne u o sonpocam ripomusodelicmsusi

¢uHaHcuUposaHuro npecmyrnHou
dessmesnibHOCMU u neeanusayuu
(ommbigaHuro) ripecmyrHbix 00x0008, a
makxe pekomeHOayuu rno
CO8epPUWEHCMBOBAHUIO cucmemsl
8HYMPEHHe20 KOHMpPOJIs;

6) Ha rnepuodudeckou ocHoege

npedocmasrnsem Cogemy OUPEKMOpPO8
omuyemabl U pekomeHOayuu o yrnpaeneHuro
puckamu, no3eonswwue obecrne4yums
agpgpekmusHocmb U adeKeamHOCMb
HernpepbIBHO20  rpouyecca  yrpaeseHust
puckamu;

7) uHghopmupyem Cosem OupPEKMOpPos
060 8cex BbISIBNIEHHbIX  HapyWweHUsIX
3aKkoHoOameribcmaea, HOPMamueHbIX
npaeosbix akmos HauyuoHanbHo20 baHka,
8HYMPEHHUX MOUMUK, ymeepXOeHHbIX
Cosemom dupekmopos.

MpaBneHne NOAOTYETHO Coserty
OupektopoB n  Ob6wemy  cobpaHuto
aKLMOHEPOB.

MpaBneHne BaHka OOMKHO COCTOATH He
MeHee 4YemM Wn3 NATU YenoBek. YneHbl
MpaBneHnss HasHa4alwTCA Ha  CpPOK,

npegycMOTPEHHbIN ycTaBoM baHka, HO He
6onee natu net. YneHol Npasnexusa moryT
ObITb Ha3HA4Y€eHbI MOBTOPHO.

MpaBneHne BaHka Bo3rnaendeTr
npeacenatens NpaBneHns, Ha3Ha4YaeMbln
CoseTtom OVpeKkTopoB BaHka.

3amectutenn npegcegatensa [lpaBnenus
anaTca  YneHamu [paBneHuss  no
JOIDKHOCTU. YneHbl [lpaBneHus baHka
HasHa4varTca CoBeToM gmpektopos baHka
no npencTaBneHnto Mpencepatens
MpaeneHns baHka.

Mpencepartens MpaBneHus baHka
pykoBoguT ero paboton. lNpeacepmartensb
MpaBneHus BaHka HageneH

5.4.

5.5.

5.6.

5.7.

the business plan and development
strategy of the Bank;

5) provides (at least once a year) the
detailed assessment of the adequacy of the
internal control system of the Bank,
including the issues of Counter Criminal
Financing and Anti-Money Laundering, as
well as recommendations on the
improvement of the internal control system
to the Board of Directors;

6) periodically provides reports and
recommendations on risk management to
ensure efficiency and adequacy of the
continuous risk management process to the
Board of Directors;

7) informs the Board of Directors about all
detected violations of laws, regulations of
the National Bank, and internal policies
approved by the Board of Directors.

The Management Board shall be
accountable to the Board of Directors and
the General Meeting of Shareholders.

The Management Board of the Bank shall
consist of at least five people. The
Members of the Management Board shall
be appointed for the time period stipulated
by the charter of the Bank, but not more
than five years. The Members of the Board
may be reappointed.

The Management Board of the Bank shall
be headed by the Chairperson of the
Management Board appointed by the
Board of Directors of the Bank. Deputy
Chairpersons of the Management Board
shall be Members of the Management
Board ex officio. Members of the
Management Board of the Bank shall be
appointed by the Board of Directors of the
Bank upon the recommendation of the
Chairperson of the Management Board of
the Bank.

The Chairperson of the Management Board
of the Bank shall lead its work. The
Chairperson of the Management Board of
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5.8.

5.9.

5.10.

5.11.

NOSTHOMOYMAMU MPUHMMATL OnepaTUBHbIE
" NCNOMNHUTENBbHO-pacnopaaMTenbHbIe
peleHna no BornpocamMm AeATenbHOCTH
BaHka, 3akntoyatb OT wuMeHu baHka
JoroBopbl  (cornawleHust), a  Takke
Nnofb30BaTbCsd WHbIMW MOMHOMOYUAMM B
COOTBETCTBMU C yCTaBoM baHka.

Mpeacepartens MpasneHus BaHka,
aencteyss 6e3 OOBEPEHHOCTM OT UMEHMU
baHka, B npegenax CBOMX MOSTHOMOYUNI

ocyLlecTensieT JencTeus,
npegycMOTpPeHHbIE  3aKOHOOAaTeNbCTBOM
Kbiprbiackon Pecnybnuku wn  YcrtaBom
baHka.

UneHnbl [lpaBneHmss baHka nognexar
0CBODOXOEHUIO oT 3aHMMaemMon
OOJDKHOCTU MO pelleHnto HaumoHanbHoro
BaHka B cnydadax, npeayCMOTPEHHbIX
3aKoHOOaTENbLCTBOM Kblpriiackom
Pecnybnukn.

3acepnaHus NpaeneHnst baHka npoBogAaTcs
no mepe HeobxooMMOCTW, HO He pexe
ogHoro pasa B Mecsu. 3acepaHus
MpaBneHus baHka cynTarTCcA
NPaBOMOYHLIMW (KBOPYM), €CNNU B HUX
NPUHUMAIOT yyacTMe He MeHee [ABYX
TpeTen ero coctaBa B Cry4ae, ecnu
yctaBoMm baHka He npegycmoTtpeH 6onee
BbICOKUA KkBOpYM. PelueHusa [MpaBneHus
BaHka NpYHMMaloTCA nNpoCTbIM
OONbLUMHCTBOM rosiocoB. Mpwn
ronocoBaHun Kaxgpih YneH [MpaBneHus
uMeet  OOuH ronoc. B cnyvae
BO3HWKHOBEHUA Yy UYneHa [lpasrneHus
baHka KOH(bNMKTa WHTEPECOB OH He
BNpaBe y4yacTBoBaTb B OOCYXOeHUM U
rofl0CoOBaHMM.

MpoTokon 3acenaHus [MpaBneHuns baHka
BegeT AccucteHt [lpaBnenuna bBaHka.
MpoTokon 3acenaHna NpaBneHns gormKeH
ObITb MOANUCaH NpeacenaTenbCTBYOLLMM,
YUneHamu MpaBneHus BaHka,
NPUCYTCTBOBaBLUMMM Ha 3acefaHuu, |
cekpeTtapem [lpaeneHna baHka. Ecnn
UneH MNpasneHus baHka oTcyTcTBOBaN Ha
3acenaHum MNpaeneHus baHka, nosgHee oH

00513aH 0O3HAaKOMMUTLCS C  MPOTOKOJIOM
3acegaHus  [MpaBneHuss baHka nofg
NnoAanwuck.

5.8.

5.9.

5.10.

5.11.

the Bank shall be authorized to make
operational and executive decisions on the
Bank's activities, enter into contracts
(agreements) on behalf of the Bank, as well
as exercise other powers in accordance
with the Charter of the Bank.

The Chairperson of the Management Board
of the Bank, acting without a proxy on
behalf of the Bank, within the limits of
his/her powers shall perform actions
prescribed by the legislation of the Kyrgyz
Republic and the Charter of the Bank.

The Members of the Management Board of
the Bank shall be subject to dismissal from
their positions by decision of the National
Bank in the cases prescribed by the
legislation of the Kyrgyz Republic.

Meetings of the Management Board of the
Bank shall be held as and when necessary,
but at least once a month. Meetings of the
Management Board of the Bank shall be
considered duly constituted (quorum), if at
least two thirds of its members participate
in them, unless a higher quorum is
prescribed by the Charter of the Bank.
Decisions of the Management Board of the
Bank shall be approved by a simple
majority of votes. When voting, every
Member of the Management Board shall
have one vote. In the case if a Member of
the Management Board of the Bank has a
conflict of interests, he/she shall not have
the right to participate in the discussion and
voting.

The Minutes of the meeting of the
Management Board of the Bank shall be
taken by the Assistant of the Management
Board of the Bank. The Minutes of the
meeting of the Management Board shall be
signed by the Chairperson, the Members of
the Management Board of the Bank who
were present at the meeting, and the
secretary of the Management Board of the
Bank. If a Member of the Management
Board of the Bank was absent at the
meeting of the Management Board of the
Bank, later he/she shall be obliged to
familiarize with the minutes of the meeting
of the Management Board of the Bank
against his/her signature.
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5.12.

6.2.
6.2.1.

6.2.2.

6.2.3.

Mpeacepatens u
BaHka HecyT
OTBETCTBEHHOCTb 3a NPUHUMaEMbIe
peweHns Ha 3acegaHusax [lpaBneHus
BaHka. B cnyyae ecnu, no MHeHuto YneHa
MpaBneHnsa, npuHMMmaemble B baHke
peweHna HecyT B cebe yrposy ero
oMHaHCOBOM CTabUNbLHOCTK, NpaBamM U
3aKOHHbIM MHTepecamM KpeauTopos, YneH
MpaBneHns o06s13aH MHOpMMpoBaTbL 06
atom CoBeT pgupektopoB banka. Ecnn
CoBeT [OMPEKTOpPOB He pearnpyet Ha
nHdopmaumo YneHa [paBneHunsa, Yned
lMpaBneHns baHka BnpaBse yBegoMmntb 06
aTomM HaumoHanbHbIN BaHk.

UneHbl [MpaBneHus
nepcoHarbHYyo

AYOUT BAHKA

Ayantopckas nposepka BaHka
ocyuwectenserca OToenoM BHYTPEHHEro
ayauMta M He3aBUCMMbIM  BHELUHUM
ayaMTOpOM, B COOTBETCTBUN C HACTOALLMM
YcTtaBom baHka, BHYTPEHHUM
MonoxeHnem o Otgene BHYTPEHHEro
ayauta n 3aKoHOAaTenbLCTBOM
Kbiprbiackon Pecny6nuku.

BHyTpeHHMIn ayanT baHka:

Otpen BHYTPEHHETO ayauTta

OCYLLECTBISIeT MPOBEPKY [AeATErbHOCTU
BaHka, BknoYaa cucTemMy BHYTPEHHEro
KOHTpONA U  OUEeHKY 3ddEKTUBHOCTU
BusHec-npoueccos baHka.

OTaoen BHYTPEHHero ayaurta He [JOfKeH
BOBeKaTbCA B ocyLlecTBreHve
BGaHKOBCKUX M MHbIX onepauumn (CAenok) u
MHoM geatenbHocTU BaHka, noanexaiemn
BHYTPEHHEMY ayouTy, pa3paboTky
(noaroToBKy) BHYTPEHHWX  OOKYMEHTOB
BaHka (3a uvcknYeHneM perynupyroLmx
peatenbHocTb  OToena  BHYTPEHHero
ayouTa), a Takke npuBnekatbcs Ans
OCYLLECTBIIEHNA eXedHEeBHbIX npouenyp
BHYTPEHHErO KOHTPONS.

HavanbHuk w©n  cotpygHukn  OTgena
BHYTPEHHEro ayaura He WMelT npasa
noanuceiBaTb OT MMeHU baHka nnaTexHble
WHCTPYKUMK n (vnn) KaccoBble,
OyxranTepckme W WHble [OOKYMEHTbl, B
COOTBETCTBMM  C  KOTOPbIMU BaHk
npuHumaeT GaHKoBCKME puckM, nmbo
BM3MpOBaTb  TakMe  [OKYMEHTbl, 3a
UCKNIOYEHNEM OOKYMEHTOB, OTHOCSLLUXCS

5.12.

6.2.
6.2.1.

6.2.2.

6.2.3.

The Chairperson and the Members of the
Management Board of the Bank shall be
personally responsible for the decisions
taken at the meetings of the Management
Board of the Bank. In the case if, in the
opinion of a Member of the Management
Board, decisions taken in the Bank
jeopardize its financial stability, rights and
legitimate interests of lenders, the Member
of the Management Board shall be obliged
to inform the Board of Directors of the Bank.
If the Board of Directors does not respond
to the information of the Member of the
Management Board, the Member of the
Management Board of the Bank shall have
the right to notify the National Bank thereof.

AUDIT OF THE BANK

Audit of the Bank shall be performed by the
Internal  Audit Department and an
independent external auditor in accordance
with the Charter of the Bank, the internal
Regulation on the Internal Audit
Department and the legislation of the
Kyrgyz Republic.

Internal Audit of the Bank:

The Internal Audit Department shall carry
out the check of the activity of the Bank,
including the internal control system and
assessment of efficiency of the business
processes of the Bank.

The Internal Audit Department shall not be
involved in carrying out banking and other
operations  (transactions) and other
activities of the Bank subject to the internal
audit, development (preparation) of internal
documents of the Bank (except for those
regulating the activities of the Internal Audit
Department), as well as be involved in the
implementation of daily internal control
procedures.

The Head and employees of the Internal
Audit Department shall not have the right to
sign payment instructions and (or) cash
documents, accounting documents and
other documents, in accordance with which
the Bank accepts banking risks, on behalf
of the Bank, or to visa such documents,
except for the documents related to the
fulfillment of direct functions of the Internal
Audit Department.
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6.2.4.BHyTpeHHMI

K BbIMOMHEHUIO HenocpeaCTBEHHbIX
dyHKunn OTaena BHyTPeHHero ayaura.
ayout BaHka
ocywiectensetca OToenoM BHYTPEHHEro
ayauTa. B ero komneTeHUUIO BXOAUT:

- NpoBepKa W OLeHKa afekBaTHOCTU n
3P PEKTMBHOCTH CUCTEMBI
BHYTPEeHHero KoHTponsa B baHke;

- BblpaboTka pekomeHaaumm no
MOCTPOEHUIO U U3MEHEHUIO CUCTEMbI
BHYTPEHHErO0  KOHTPONA C  Uenblo
NOBbILLEHNS ero 3PPEKTUBHOCTH;

- OueHKa pPUCKOB, KOTOPbIM MOABEPXEH

baHKk npu oOcCywecTBNeHMM CBOEN
AeaTenbHOCTH, BblpaboTka
pekoMeHOauMn No CHMKEHNIO YPOBHS
puCKa;

- npoBepka W oOueHka cobniogeHus
coTpyaHukamm baHka TpeGoBaHui
3aKoHOOaTenbCcTBa Kblpribiackom
Pecny6nukn n BHYTPEHHUX

HOPMAaTMBHbLIX aKTOB B OTHOLUEHUMU
BMEHEHHbIX (PYHKLNIA 1 COBEPLLUAEMbIX
baHkoM onepauui;

- OoueHKa agekBaTHOCTU yyeTa B baHke;

- Apyrue BOMpoCbl, OTHECEHHbIE K €ero
KOMNEeTEeHUMN  3aKoHOOATENbCTBOM
Kbipreidckon Pecnybnukun, Ycrasom u
BHYTPEHHUMM HOpMaTUBHBIMU
AokymeHTamn baHka.

6.2.5.CoBeT pgupektopoB baHka Cc y4yeTom

pekoMeHaauunn KomuteTta no
Ha3HaA4YeHNsIM U1 BO3HArpaXXgeHusm u
yrnpaBneHnto YenoBeyYeckumMm pecypcamu,
Ha3Ha4aeT HavanbHUKa W COTPYOHUKOB
OTaena BHYTPEHHEro ayauTa, onpegenset
pasmep onnatel Tpyda, a Takke
onpenenser KOMNMNYEeCTBEHHbIN "
nepcoHanbHbIN COCTaB AaHHOIO oTAena.

6.2.6.KaHgupgat Ha pomkHocTb HavanbHuKa

6.3.

OTpena BHyTpeHHero ayauTa baHka
cornacoebiBaetca ¢ HaumoHanbHbIM
BaHkom B nopsigke,  YCTaHOBNEHHOM
HOPMAaTMBHLIMKM  MPaBOBbLIMKM  aKTaMu

HaunoHanbHoro baHka.

BHewHun ayout baHka:

BHewHun ayamt BaHka - HesaBucumas
nposepka aeatenbHoctn baHka B uenax
BbIP2)XEHNS HE3aBUCMMOIO MHEHUS O
OOCTOBEPHOCTM (PMHAHCOBOW OTYETHOCTU
BO BCeX CyWeCTBEHHbIX acnekrtax B

6.2.4.The internal audit of the Bank is performed

by the Internal Audit Department. Its

competence includes the following:

- checking and assessment of the
adequacy and the efficiency of the
system of internal control in the Bank;

- developing recommendations on
building and changing the internal
control system for the purpose of
increasing its efficiency;

- assessment of risks to which the Bank
is exposed in the course of its activities,
development of recommendations on
risk mitigation;

- checking and assessment  of
compliance of the Bank's employees
with the requirements of the legislation
of the Kyrgyz Republic and internal
regulations in respect of the imputed
functions and transactions, carried out
by the Bank;

- assessment of the adequacy of
accounting in the Bank;

- other issues defined as its competence
by the legislation of the Kyrgyz
Republic, the Charter and the internal
regulations of the Bank.

6.2.5.The Board of Directors of the Bank, taking

into account the recommendations of the
Nomination and Remuneration Committee,
appoints the Head and the employees of
the Internal Audit Department, shall
determine the amount of the remuneration,
as well as the number and the names of
members of the Department.

6.2.6.A candidate for the position of the Head of

6.3.

the Internal Audit Department of the Bank
shall be reconciled with the National Bank
in accordance with the procedure
prescribed by the regulations of the
National Bank.

External audit of the Bank:

External audit of the Bank - independent
audit of the Bank's activities for the purpose
of expressing an independent opinion on
the reliability of the financial reporting in all
material aspects in accordance with the
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6.3.1.

COOTBETCTBUM C MeXayHapOAHbIMU
cTaHgapTamuM (PMHaHCOBOM OTYETHOCTU U
npoyen WHGOPMaLUMN B COOTBETCTBUM C
3aKoHOAaTENbLCTBOM Kblpribiackom
Pecny6nukn.

BHewHun ayamutop BaHka - He3aBucmas
ayauTopckas opraHusauus (B TOM 4ucrne
€e ayauTopbl, BKMOYEHHbIE B rpynny
ayaMTOPCKOWN NpoBepkM), obpasoBaHHas B

COOTBETCTBUU c TpeboBaHMsMn
3aKoHoaaTenbCcTBa Kblpribiackom
Pecny6nukn.

BHewHun aygut wmHdOpMaUMOHHON
6e3onacHocTU - He3aBucumas
KomMnnekcHas npoBepka BHELUHUM
ayaNTOPOM TEeXHUYECKMX PEernameHToB W
TpeboBaHui BaHka, MO3BONSAOLMX
obecneuntb 6Ge3onacHOCTb W  3awuTy

NMHopMaumm n cammx 6GaHKOBCKMX CUCTEM
OT HenpaBOMEPHOro BMeLLaTenbcTBa W
WHbIX Yrpo3 (PUCKOB).

BbaHk Ons npoBepku W noATBEpPXOEHUN
NpaBuibHOCTM (PUHAHCOBOW OTYETHOCTU
eXerogHo npvBnekaet
npogeccnoHansHoro ayauTopCKyto
opraHuMsauumio, KoTtopass [OfmkHa ObiTb
BKNtoveHa B EOuHBIN rocyoapCTBEHHLIN
peecTp ayanTopos, ayaANTOPCKUX
opraHmsaumMm n  npodeccnoHanbHbIX
ayaANTOPCKUX o6beanHeHUNn Ha
Tepputopumn Kbiprbiackon Pecny6nvku, a
TaKke UMETb  ONbIT  ayAUTOPCKOWN
OeATeNnbHOCTU He MeHee Tpex neT; bbiTb
He3aBuMcumom OT bBaHka; wumeTb onbIT
ayguTa Kommepyeckux  GaHkoB n
(OMHAHCOBO-KPEAUTHBIX OpraHu3auui B
COOTBETCTBUU c MeXOyHapOAHbIMU
cTaHgapTamu ayguTa n MexgyHapogHbIMu
ctaHgapTamuM (OMHaHCOBOW OTYETHOCTY;
UMEeTb WTaTHbIX WM NPUBIIEYEHHbIX
ayauMToOpOB B KOMMYECTBE, AOCTaTOYHOM
OIS KaYeCTBEHHONO M CBOEBPEMEHHOro
BbIMOSIHEHWSI MOCTaBMEHHbIX 3a4au.

6.3.2.B cnyyae ecrnMm |y  ayAuMTOPCKOWM
opraHusaumn, HaxogsLwencs B
MeXxayHapoaHom cetun ayamMTOpPCKUX

opraHv3auuin, OTCYTCTBYeT OnbIT ayauTa
KoMMepyecknx  GaHkoB, TO  Takas
ayauTopckasi opraHusaumsi MoxeT ObiTb
npuenevyeHa bBaHkom Ans npoBeaeHus
ayauta npu COOTBETCTBMM CIEAYHLMM
[AOMONHUTENbHBIM KpUTEPUSIM:

6.3.1

.The Bank shall

International Financial Reporting
Standards and other information in
accordance with the legislation of the
Kyrgyz Repubilic.

External auditor of the Bank - an
independent audit organization (including
its auditors included in the audit team)
formed in  accordance with  the
requirements of the legislation of the
Kyrgyz Repubilic.

External audit of information security is
independent comprehensive check of
technical regulations and requirements of
the Bank enabling to ensure security and
protection of information and banking
systems themselves against unauthorized
interference and other threats (risks) by an
external auditor.

annually engage a
professional audit organization for checking
and confirming the correctness of financial
reporting; the audit organization shall be
included in the Unified State Register of
Auditors, Audit Organizations and
Professional Audit Associations on the
territory of the Kyrgyz Republic, as well as
have at least three years of audit
experience; be independent of the Bank;
have experience in auditing commercial
banks and financial and credit institutions in
accordance with international auditing
standards and international standards

6.3.2.In the case if the audit organization, which

is a part of the international network of audit
organizations, has no experience in
auditing commercial banks, such audit
organization may be engaged by the Bank
for auditing if it meets the following
additional criteria:
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6.3.3.Bbibop

- VMEeeT OoMnbiT OLUEHKA CTOMMOCTHU
(PUHAHCOBbLIX MHCTPyMeHTOB BaHka u
afdeKBaTHOCTM CO34aHusi Pe3epBOB Ha
BO3MOXHble MOTeEpU MO (PUHAHCOBLIM
WHCTPYMEHTaM W MNPU3HAHUA MPOYNX
ybbITKOB OT 06ecueHeHus;

- UMEEeT WTaTHbIX ayauTOpOB, OMbIT U
kBanudukaums KOTOpbIX
COOTBETCTBYIOT TpeboBaHusaM
3akoHopaTtenbcTBa KP;

- WUMEET LEeHTPann3oBaHHy MOMUTUKY
NN Nporpammy KOHTPONS KayecTBa B
mMacwrtabax Bcen MexayHapogHOM
ceTn ayanTOpPCKNX OpraHnsauuin.

ayauTopcKon opraHusaumm
ocyLecTBnseTcq Bankom
CaMOCTOSITENBHO, c cobniogeHnem
TpeboBaHui 3aKOoHOOaTenNbCTBA

Kbiprbiackon Pecny6nuku.

6.3.4.Heobxoanmo paccMoOTpeTb NpeasioKeHust

He MeHee Tpex ayaAUTOPCKUX OpraHunsaumin
anst Bblbopa Haubonee npuemMnemon
ayaUTOPCKON OpraHn3aumm ¢ TOYKN 3peHus
KadecTBa BHelwHero ayauta banka. [Npu
HasHayeHun baHkoM BHeluHero ayautopa
BbIOOp AOMKEH onpeaensiTbCsi He TONbKO
CO CTOPOHbI MWHMUMM3AUMM 3aTpaT 3a
YCINyr BHELLHEro ayanTopa.

6.3.5.B nepuog npoeefeHust BHELLHEro ayauTa

JOIMKEeH OblTb HEW3MEeHHbIN KIlo4YeBOKn
COCTaB ayauMTopOB, OCYLLECTBASAIOLLMX
BHeLWHM ayauT baHka, 3a UCKYeHnem
N3MEHEHWNI B KIHO4YEBOM cocTaBe
ayauTopoB, COrnacoBaHHbIX mexay
BaHKOM M BHELWHNM ayauTopoM, KOTOpble
yTBepxgatotcs Komutetom no ayauty
BaHka.

6.3.6.CoBeT pgupektopoB baHka oTOupaeT

ayauTopcKkue opraHmMsaumm n kKaHgugaTtypsbl
ayavMTopos ans BblHECEHUS Ha
paccMoTpeHue obuiero cobpaHus
akumoHepoB. He no3gHee pgessiHOCTa
pabounx gHen o gHA npoBeaeHms obiero
cobpaHusa akunoHepoB baHk yBegomnser
HaunoHanbHbin BaHk 06 ayautopckon
OopraHu3auum u KaHgmaatypax ayauTopos.
HauunoHanbHbIn BaHK BnpaBe OTKIIOHUTb

ayaunTOPCKYHO opraHu3auuio n
KaHougatypbl  ayguTopoB,  Kak  He
COOTBETCTBYHOLLME YCTaHOBIEHHbIM

TpeboBaHMAM ONA ayAUTOPCKOW NPOBEPKN
6aHkoB M yBegomMuTb baHk 06 3aTom He
nosgHee pfgecsatu paboumx gHeW co [HA

- has experience in evaluating the cost
of the financial instruments of the Bank
and the adequacy of provision for
reserves to cover possible losses on
financial instruments and recognition of
other impairment losses;

- has staff auditors, whose experience
and qualifications comply with the
requirements of the legislation of the
Kyrgyz Republic;

- has a centralized policy or a program
of quality control throughout the
international network  of  audit
organizations.

6.3.3. The Bank shall select the audit organization

independently, in compliance with the
requirements of the legislation of the
Kyrgyz Republic.

6.3.4.1t is necessary to consider proposals of at

least three audit organizations to select the
most acceptable audit organization from
the viewpoint of the quality of the external
audit of the Bank. When the Bank appoints
an external auditor, the choice shall be
determined not only based on minimizing
the cost of external auditor's services.

6.3.5.During the period of carrying out external

audit, the key composition of auditors
performing external audit of the Bank shall
be unchanged, except for the changes in
the key composition of auditors agreed
between the Bank and the external auditor,
which shall be approved by the Audit
Committee of the Bank.

6.3.6.The Board of Directors of the Bank shall

select the audit organizations and
candidates for the positions of the auditors
to be submitted for consideration of the
general meeting of shareholders. Not later
than ninety working days prior to the date of
general meeting of shareholders, the Bank
shall notify the National Bank about the
audit organization and the candidacies of
auditors. The National Bank shall have the
right to reject the audit organization and the
candidacies of auditors as non-complying
with the set requirements to the bank audit
and notify the Bank thereof not later than
ten working days from the date of receiving
the notice specifying the requirement with
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NOCTYNNeHNs yBeOOMIIEHUSI C YKasaHueM
TpeboBaHWs, KOTOPOMY HE COOTBETCTBYET
ayguTopckasi opraHu3aums, KaHauaaTtypbl
ayauTopOB.

6.3.7.Bbibop  BHewHero ayautopa baHka,

npoBeJeHne NeperoBopoB C ayauMTOPCKOM
opraHusaumen B OTHOLLUEeHUN
BO3HarpaxaneHus, CPOKOB, yCrnoBum
npoBedeHnsa BHellHero ayauta baHka u
npegcrtaBneHne  BHELLHEro  aygurtopa
baHka Ha  paccmoTpeHne  OOwero
cobpaHusa akumoHepoB baHka saBnsieTca
ucknovmnTenbHonm kKomneteHuuen CoseTta
aupektopoB baHka.

6.3.8.JomxkHocTHble nuua baHka 065a3aHbI:

- cosgaBaTb  BHELWHeMy  ayautopy
BbaHka ycnosusa ansi CBOEBPEMEHHOIO
N MOSIHOIO NPOBEAEHUNS ayaUTOPCKOM
NpOBEPKM, npegocTaBnATb BCHO
AOKYMeHTaumio, Heobxoanmyto aAns ee
npoBedeHnd, a Takke gaBaTb Mo ero
3anpocy pasbsCHEHUS N OOBACHEHUS
B YCTHOW M MUCbMEHHOW (POpME;

- onepaTtMBHO YCTPaHATb BCE
BbISIBfIEHHbIE ay4UTOPCKON NPOBEPKOM
HapyLeHUs, B TOM Yncne no BeOeHWto
ByxranTepckoro yyeta, COCTaBEHUIO
(PMHaAHCOBOM OTYETHOCTU, B CUCTEME
BHYTPEHHEro KoHTpons baHka;

- onepaTMBHO MpPUHUMaTb Mepbl MO
YCTPaHEeHUIo BbISIBIIEHHbIX
ayauToOpPCKON NPOBEPKON HEQOCTATKOB
no nHdopmaunoHHon 6e3onacHoOCTH B
uenom, B TOM 4ucne no puckam u
yrposam, KoTopble MOryT MpuBECTU K
ybbiTkam 1 notepsam B baHke.

6.3.9.[I0/KHOCTHBIM  fILaM N COTpPYOHUKaM

BaHka 3anpelaetcs:

- OKasblBaTb BO3[EWCTBME HA BHELUHErO
ayautopa C  UENnbld  U3MEHWUTb,
obocHoBaHHbIE W MNOATBEPXKOEHHbIE
AOKYMEHTaMu 1 pacyeTamu, BblBOAbI
No pesynbTataMm BHeELWHero ayauta
BbaHka;

- npeanpuHumatb nobble AenCcTBUA C
Lienbio OorpaHMyeHns Kpyra BONpOCOB,
noanexarymx BbICHEHWIO, npu
npoBegeHnn BHeLHero ayauTta baHka;

- OorpaHu4MBaTtb  AOCTYN  BHELUHEro
ayamTopa baHka K pokymeHTam,
OTYETHOCTW, COTpyAHuKam baHka, a
Takxe K nomelleHmam baHka, ecnu aTo

which the audit organization, candidates for
the positions of auditors do not comply.

6.3.7.Selecting the external auditor of the Bank,

negotiating with the audit organization in
respect of the remuneration, the time limits,
the terms and conditions of carrying out the
external audit of the Bank and submitting
the candidacy of the external auditor of the
Bank for consideration of the General
meeting of shareholders of the Bank shall
be the exclusive competence of the Board
of Directors of the Bank.

6.3.8.Officials of the Bank shall be obliged to do

the following:

- create conditions for the external auditor
of the Bank for timely and complete
performance of the audit, provide all
documents necessary for performing the
audit, as well as provide clarifications
and explanations verbally and in the
written form upon his/her request;

- promptly eliminate all violations revealed
by the audit, including those related to
maintaining  accounting,  preparing
financial reporting, in the internal control
system of the Bank;

- promptly take measures to eliminate the
shortcomings in the information security
in general, including risks and threats
which may result in losses and damages
for the Bank, detected by the audit.

6.3.9.Officials and employees of Bank shall be

prohibited to do the following:

- influence on the external auditor for the
purpose of changing the substantiated
and confirmed by documents and
calculations conclusions on the results
of the external audit of the Bank;

- take any actions for the purpose of
restricting the range of issues to be
clarified in the course of external audit of
the Bank;

- restrict the access of the external auditor
of the Bank to documents, reporting,
employees of the Bank, as well as to the
premises of the Bank, if it is necessary
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HeoGxoouMO AN Lenein npoBeaeHUs
BHellHero ayauta baHka.

6.3.10.pn BOZHUKHOBEHMM YKa3aHHbIX COObITUI

BHewHuMn  aygutop baHka  06s3aH
HaNpsAMyt0 MMCbMEHHO COOBLWNTL O HUX B
HauunoHanbHbIn BaHk ¢ npegocTaBneHMem
konun CoBeTy anpektopoB baHka.

6.3.11.OnnaTta ycnyr ayauTtopCcKon opraHusawmm

7.1.

7.2

7.3.
7.3.1.

OCYLLECTBISAETCA 3a CYeT COOCTBEHHbIX
cpencts baHka.

KOMUTET NO AYAOUTY BAHKA.
KOMUTET no YNPABJIEHUIO
PUCKAMMW. CNYXBA PUCK-
MEHEO)XKMEHTA. CIYXBA

KOMMIAEHC-KOHTPOJA.
[eatenbHocTe KomMuTeTOB perynupyetcs
TpeboBaHMAMM HOPMAaTUBHBLIX MPaBOBbIX
aKToB Kblpribiackom Pecnybnukn,
MonoxeHnem o Komutete, yTBEpPXKAaeMbln
CoeeTtom ampektopor baHka.

UneHbl KomnteToB n3bupatotcst Ha Cpok He
bonee wux un3bpaHus YneHom CoseTta
aupektopoB baHka.

KomuTteT no ayauty

KomuteT no ayauTy OOIMDKEH COCTOATb Kak
MUHUMYM 13 Tpex YneHoB CoBeTta
anpektopoB baHka. [1Ba M3 Tpex YneHoB
CoBeTa [OWUPEKTOPOB  OOMMKHblI  ObITb
He3aBUCMMbIMKM  YneHamun. [lpun  3TOM
Mpeacepatenem KomuTteTta no ayauty B
obs3aTenbHOM nopsgke OOMmkKeH ObiTb
OOMH M3 He3aBUCUMbIX u4rneHoB CoBeTa
OVpPEeKTopoB baHka, KOTOpbI He
Bo3rnaensetr KomuteT no ynpaBneHuto
puckamm.

OcHOBHbIMU yHKUMAMU KomuteTa no

ayauTy sIBNAKOTCA:

o OGecne4veHne MOHUTOpPUMHra
CYLLECTBYIOLLMX NpoLenyp BHYyTPEHHETO
KOHTpONS;

o Bripabotka pekomeHgauun Ob6wemy
cobpaHuIio aKUMOHEPOB MO BOMpPoOcam
Ha3Ha4YeHUs1 BHELIHUX ayauTopoB, W,
npy HeobXoAMMOCTW, MHULMUPOBAHME
cneumanbHbiX ayaUTOPCKUX MPOBEPOK
baHka, npuBreyYeHue aKCnNepToB AN
okasaHusa cogencteus Komutety 3a
cyet BaHka;

o OcyLwiecTBneHve
BbINOMNHEHNEM

Hag3opa 3a

BaHkom

for the purposes of external audit of the
Bank.

6.3.10.In the case of the events mentioned

above, the external auditor of the Bank
shall directly inform the National Bank
about them in the written form providing a
copy to the Board of Directors of the Bank.

6.3.11. Payment for the services of the audit

7.1.

7.2.

7.3.
7.3.1.

organization shall be made at the expense
of the Bank's own funds.

THE AUDIT COMMITTEE OF THE BANK.
THE RISK MANAGEMENT COMMITTEE.
THE RISK MANAGEMENT SERVICE.
THE COMPLIANCE CONTROL SERVICE.

The activities of the Commitiees are
governed by the requirements of the laws
and regulations of the Kyrgyz Republic and
the Regulation on the Committee approved
by the Board of Directors of the Bank.

The members of the Committees shall be
elected for a period not exceeding the term
of their being elected as a Member of the
Board of Directors of the Bank.

The Audit Committee

The Audit Committee shall consist of at
least three Members of the Board of
Directors of the Bank. Two out of three
Members of the Board of Directors shall be
independent members. At that, the
Chairperson of the Audit Committee shall
be obligatorily one of the independent
Members of the Board of Directors of the
Bank who is not the Head of the Risk
Management Committee.

The key functions of the Audit
Committee are as follows:
e Ensuring monitoring of the existing

procedures of the internal control;

e Developing recommendations to the
General Meeting of Shareholders on
appointing external auditors and, if
necessary, initiating special audits of the
Bank, engaging experts to provide
support to the Committee at the expense
of the Bank;
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3aKkoHoOaTenbCcTBA Kblprii3ckom
Pecny6nvkn wn HOpMaTMBHbBIX aKTOB
HauunoHanbHoro baHka Kblprbl3ckon
Pecnybnukun n npegocraeneHne otyeTa
no  AaHHOMY Bonpocy CoBety
avpektopoB baHka;

YCcTaHOBMNEHNe HeNpepbIBHON CBA3N

Mexay CoBeToMm ONPEKTOpPOB,
MpaBneHnem, BHELUHUM U BHYTPEHHUM
ayauTom. lNoBbiweHne
B3aUMOMNOHUMaHNSA ponewn n
OTBETCTBEHHOCTU KaXkdoro;

KoopauHauus npakTu4eckomn

ayaMTOpCKOM paboThbl Kak BHYTPEHHWX,
Tak W BHEWHUX ayauMTopoB MNyTeEM
noadepaHus Hagnexawero oxsaTta u
n3beraHnsa oyonmpoBaHus;

O6cyxaeHune OCHOBHbIX uenemn
BHYTPEHHEro/BHELLHEro ayauTa,
CYLLLECTBEHHbIX ayaUTOPCKNX

OOHapy>XeHUN 1 pekomeHaaunm;
O6cyxaeHne n obMeH MHEHUSIMU MO
CYLLLECTBEHHbIM acnektam, B TOM Yucre
mMaTepuanbHbiM,  OOHapyXeHHbIM B
xopae npoBedeHuns
BHYTPEHHero/BHELLHEero ayanTa;
MNoaaepxaHne He3aBMCUMOCTM
YHKUUN BHYTPEHHEro ayaurta nyTem
co3gaHna kKaHana [Aang  OTYeTHOCTU
NCKMIOYNTENBbHbIX OOCTOATENbLCTB.
YcTraHoBka ByxranTepckux npouenyp u
OCYyLLeCTBNEeHMe Hagsopa 3a WUX
BbIMNOJTHEHMEM.

AHanun3 Kopgekca [MoBegeHust baHka n
KOHTponb 3a cobnioaeHnem Kopekca
lMoBeneHna coTpyaHvkamu baHka.

AHanus TobbIX OTKas30B,
npegocTaBeHHbIX Kopekcom
MoBenenwus, ecnu ato noTpebyeTcs.

Ha kBapTanbHOM OCHOBe WMnu no mepe
HeobxoaMmMocCTu nonyyatb oT
KOpugudeckoro otgena OOHOBIEHMS
HOpPMaTMBHON 6a3bl Kblpreiackown
Pecnybnukn, kacatowienca 6aHKOBCKON
[EeATeNbHOCTW.

AHanm3 n oueHkKa cUcTeMbl ynpaBneHns
pUCKaMn W BHYTPEHHEro KOHTPOns
BaHnka, Bknioyasa 6Ge3onacHoCcTb W
KOHTpOIb MHpOopMaLMOHHOMN
TEeXHOMNOor1u.

Supervising the Bank's compliance with
the legislation of the Kyrgyz Republic
and the regulations of the National Bank
of the Kyrgyz Republic and providing
reports on this issue to the Board of
Directors of the Bank;

Establishing continuous communication
between the Board of Directors, the
Management Board, external and
internal  audit. Increasing  mutual
understanding of everyone's roles and
responsibilities;

Coordinating practical audit work of both
internal and external auditors by
maintaining adequate coverage and
avoiding duplication;

Discussing the main goals of the
internal/external audit, significant audit
findings and recommendations;

Discussing and exchanging opinions on
essential aspects, including material
ones, discovered in the course of the
internal/external audit;

Supporting the independence of the
internal audit function by creating a
channel for reporting on exceptional
circumstances.

Setting accounting procedures and
supervising their implementation.

Analysis of the Code of Conduct of the
Bank and control of compliance with the
Code of Conduct by the employees of
the Bank.

Analysis of any waivers provided by the
Code of Conduct, if necessary.

On quarterly basis or as and when
necessary, receive updates on the legal
framework of the Kyrgyz Republic
related to banking activities from Legal
Department.

Analysis and assessment of the risk
management and internal control
system of the Bank, including
information technology security and
control.
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7.4.

741,

o PerynapHo paccmaTpuBaTbh
pekoMmeHgaumm MobanbHoro MaBHOro
ayautopa n PermoHanbHOro gupekropa
no ayauty.

KomMuteT no ynpaBneHU puckamm
BaHka

KomiteT no ynpaBneHuMio  puckamu
ABNseTcs MOCTOSAAHHO  AEWCTBYOLLMM
opraHoMm baHka, co3gaHHbIM C  Uenblo
cogencteusa CoseTy ampektopoB baHka B
onpegeneHnn NPUOPUTETHbBIX
HanpaBneHun pestenbHoctTM baHka B
obnacTtu 6aHKOBCKMX PUCKOB M COQENCTBME
B CO34aHWMM YCNOBMIK ONS Hagnexallero
ynpaBneHns puckamu.

7.4.2. [leatenbHocTb KomnteTa No ynpasfeHuto

puckam  perynupyetca  TpeboBaHUAMMU
3aKoHoOaTenbCcTBa Kblpriiackom
Pecnybnukn u lNonoxeHnem o Komutete
no ynpaeBfeHUO  puckamu, KOTOpoe
yTBepxpaetca  CoBeTOM  OMPEKTOPOB
BaHka.

7.4.3.Konn4ecTBeHHbIN U NepCoHarbHbIN COCTaB

Komuteta no ynpaBneHutwo puckamm
onpegensetcs n yreepxaaetca CoBeTomM
anpektopoB baHka M He MoxeT ObITb
meHee 3 (Tpex) YneHoB CoBeTa
anpekTopoB. Kak MuHMMYM, OBa u4neHa
Komuteta n3buparoTcs M3  yucna
He3aBUCUMbIX YrieHOB CoseTa
ONPEKTOPOB, OAMH M3 KOTOPbIX ABMsieTCA
Mpencenarenem Komuteta no
yNpaBfeHNto puckamm n He BO3rnaenseT
KomuteT no aygury.

7.4.4 KomneteHumna KomuTteTa no ynpaBreHuto

7.5.

7.5.1

.B bBaHke

puckamMm n ee npaBa W3NOXEHbl BO
BHyTpeHHeM [lonoxeHun o KomuteTe no
yrnpaBneHnto puckamu.

Komurer no Ha3Ha4YeHUAM 7]
BO3HarpaxaeHuam BaHka 7]
ynpaBfieHUuo YyenoBe4yeCckMmMmmu
pecypcamu

co3faeTca U NOCTOSIHHO
Jencteyet KoMuTeT NO HasHa4yeHUsM W
BO3HarpaxneHusam n ynpasneHuto
yenoBevyeckuMn pecypcamu, CO3AaHHbIM
AN NoBblWeHns acpdeKkTMBHOCTN paboThbl
CoBeTa ANPEKTOPOB Banka "
ONTUMM3aUNN NPUHUMAEMBIX UM PELLEHWUIA,
KOTOpbI cocTouT 13 Tpex YneHos CoBeTa
aupektopoB baHka, oguMH M3 KOTOPbIX
OOIKEeH ObITb HE3aBUCUMbIM.

7.4.

7.41

o Regularly consider the
recommendations of the Global Chief
Auditor and the Regional Audit Director.

The Risk Management Committee of the
Bank

.The Risk Management Committee is a

standing body of the Bank established for
the purpose of assisting the Board of
Directors of the Bank in determining the
priority areas of the Bank's activities in the
field of banking risks and assisting in
creating conditions for proper risk
management.

7.4.2.The activity of the Risk Management

Committee is regulated by the
requirements of the legislation of the
Kyrgyz Republic and the Regulation on the
Risk Management Committee approved by
the Board of Directors of the Bank.

7.4.3.The quantitative and the composition of the

Risk Management Committee shall be
determined and approved by the Board of
Directors of the Bank, and the number of
the Members of the Committee should not
be less than 3 (three) members of the
Board of Directors. At least two Members of
the Risk Committee shall be elected out of
the number of the independent members of
the Board of Directors, one of which is the
Chairperson of the Risk Management
Committee and is not the Chairperson of
the Audit Committee.

7.4.4.The competence of the Risk Management

7.5.

7.5.1

.The

Committee and its rights are set forth in the
internal  Regulation on the Risk
Management Committee.
The Nomination and Remuneration and
Human Resources Management
Committee of the Bank

Nomination and Remuneration
Committee is created and functions
continuously in the Bank; it's established for
the purpose of improvement of the
efficiency of the Board of Directors of the
Bank and optimization of the decisions it
takes; the Committee consists of three
Members of the Board of Directors of the
Bank.
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7.5.2.deatenbHocTb Komnteta No HazHa4YeHUaMm

W BO3HaArpaxgeHusMm U1  yrpasfeHuto
YyenoBeyeckMMK pecypcammn AofmkHa ObiTb
HanpaBneHa Ha ycuneHwe KOHTpons 3a
Ha3Ha4YeHNsMM U BO3HarpaxgeHusamMu
UneHoB [lpaBneHus, pykoBoguTenem wu
COTPYAHWKOB Otpena BHYTPEHHEro
ayaunta, Cnyx06 puck-MeHempKMeHTa W
KOMMNSIAaEHC-KOHTPONS, a TakkKe Kro4veBbIX
coTpyaHukoB baHka ¢ yueTom TpeboBaHmi,
YCTaHOBIMNEHHbIX HaumMoHarbHbIM BaHKoM.

7.5.3.JeatenbHocte Komuteta perynupyeTtcs

TpeboBaHMAMM 3akoHogaTenbcTBa
Kbiprbiackon Pecnybnvku n MonoxeHnem o

Komutere, yTBEpPXKOaeMbIN CoBeToMm
OVNPEKTOPOB.

7.5.4.Komntet onpegensiet YPOBEHb
BbINMa4nBaemMoro BaHkom

BO3HarpaxaeHusi, KOTopblN LOMKEH ObiTb
AOCTaTOYHbIM ans npuBrevyeHus,
MOTMBaL MK n yaepxaHus nuu,
obnapawwmx Heobxoanmon ansa baHka
KOMMeTeHUMENn W KBanudgukaumen, npu
3TOM YpOBEHb BbiNfiaynBaemoro baHkom
BO3HarpaxgeHus He [OIKEeH npuBecTu K
ybbITOYHOM 4eATENbHOCTH.

7.5.5.KomnteT paccmaTpmBaeT KaHamMaaTypbl Ha

7.5.6.YpoBeHb

7.6.

pomkHocTb KopnopatusHoro CekpeTtaps,
OLEHMBaAeT  KaHauMaaTtypbl  Kro4eBblX
COTPYAHMKOB Ha COOTBETCTBME
YCTaHOBJSIEHHbIM TpeboBaHuAM n
npeacrtaBnsieT  CBOU pekomeHgaumm
CoBeTy [OupekTopoB, a Takke paet
pekomeHgaumm CoBeTy AWPEKTOPOB MO
KaHOMaatypam Ons BKIOYEHUS B COCTaB
MpaeneHus, pykoBoguTenemn "
COTPYAHMKOB noapasgaeneHun
BHYTPEHHEro ayamta, pUCK-MeHemKMeHTa
N KOMMMAEHC-KOHTPOMNs, a  Takke
KopnopaTuMBHOro cekpetaps baHka.
BO3HarpaxageHus,
npeaocTasngemMoro BaHkom Unenam
CoBeTa ANPEKTOPOB, MpaBneHuto,
pyKOBOAMTENAM nogpasgeneHus
BHYTPEHHEro ayauTa, pUCK-MeHeIKMEeHTa,
KomnraeHc-koHTpona u KopnopaTuBHOro
cekpeTaps, AOMKeH cosgaBaTtb
OOCTaTOMHYIO  MOTMBauUMlO  Ons WX
appekTnBHON paboTbl, No3sonas baHky
npuBenekaTb N yaepXmBaTb KOMMETEHTHbIX
N KBanMuLMpOBaHHbIX CNEeLManmcToB.
Cnyxb6a puck-meHemgxMeHTa baHka

7.5.2.The activity of the Nomination

and
Remuneration and HRM Committee shall
be directed to strengthening control over
appointments and remunerations of the
Members of the Management Board, the
heads and the employees of the Internal
Audit Department, the Risk Management
Service and the Compliance Control
Service, as well as the key employees of
the Bank, taking into account the
requirements set by the National Bank.

7.5.3.The activity of the Committee is regulated

by the requirements of the legislation of the
Kyrgyz Republic and the Regulations on
the Committee approved by the Board of
Directors.

7.5.4.The Committee shall determine the level of

the remuneration paid by the Bank, which
shall be sufficient to attract, motivate and
retain persons having competence and
qualifications required by the Bank, and the
level of the remuneration paid by the Bank
shall not result in unprofitable activities.

7.5.5.The Committee considers the candidates

for the position of the corporate secretary,
evaluates the candidacies of the key
employees in respect of compliance with
the set requirements and submits its
recommendations to the Board of Directors,
and also makes recommendations to the
Board of Directors in respect of the
candidates to be included in the
Management Board, candidates to the
positions of managers and employees of
the internal audit, risk management and
compliance control units, as well as the
corporate secretary of the Bank.

7.5.6.The level of remuneration provided by the

7.6.

Bank to the Members of the Board of
Directors, the Management Board, the
heads of the Internal Audit Department, the
Risk Management Service, the Compliance
Control Service and the Corporate
Secretary shall create sufficient motivation
for their efficient work, enabling the Bank to
attract and retain competent and qualified
specialists.

The Risk Management Service of the
Bank
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7.6.1.

7.6.2.

7.6.3.

7.7.
7.71.

7.7.2.

8.1.

8.2.

Cnyxb6a pUCK-MeHeKMeHTa BaHka
OCYLIEeCTBMSIeT  CBOW  OedATEeNnbHOCTb
He3aBUCMMO OT [edATenbHOCTU  OpYyrux
CTPYKTYPHbIX nogpasgeneHnin baHka v He
HeceT OTBETCTBEHHOCTb 3a Kakme-nmbo

apyrme  Buabl  OEATENbHOCTW,  Kpome
ynpasneHns pUckamum. Cnyxb6a
opraHusyet cucTtemy BHYTPEHHEro

KOHTPONSA 1 peanu3aunto nonutukm banka
No ynpaBIeHNO pUckamu.

OcHoBHble dyHKUMM K 3agaun Cnyxobl
pUCK-MEHEKMEHTa NpPeayCMOTPEHbl B
MonoxeHun Cnyx6bl pUCK-MEHEeMKMEHTa
BaHka.

Cnyxba  puCK-MEHemKMeHTa  AOShKHa
PErynsipHoO OTYMTbLIBATLCA O NpoAenaHHON
paboTe nepeq Komntetom no ynpasneHuto
puckamn n CoBeToM anpekTopoB baHka.
Cnyx6a KomnnaeHc-KOHTponA

Cniyxb6a KOMMJTaEHC-KOHTPOSIS
OCYLLECTBISAET BHYTPEHHWUI KOHTPOMb 3a

cooTBeTCTBMEM  fgeaTenbHoctM  baHka
TpeboBaHuAM 3aKkoHoAaTenbCTBa
Kbiprbiackon Pecnybnukn, TpeboBaHun

BHYTPEHHUX HOPMATMBHbLIX [OOKYMEHTOB
BaHka, a Takke opraHM3aums BHYTPEHHEro
KOHTpOns no NPOTUBOOENCTBUIO
dmHaHCMpoBaHMIO npecTyrnHomn
AesaTenbHOCTH n neranusauuu
(oOTMbIBaHMIO)  NPEeCTymHbIX  AOXOA0B
Bosnaraetca Ha Cnyx0y KomnnaeHc-
KOoHTpons baHka.

®yHkuuKn 1 3agadm Cnyxbbl KOMNNaeHc-
KOHTPOMS M3MOXeHbl B COOTBETCTBYHOLLMX
BHYTPEHHUX HOPMATMBHbIX AOKYMEHTax
BaHka.

KOPMOPATUBHbIU CEKPETAPb
BAHKA
KopriopaTuBHbIn  cekpeTapb SBRsETCSA

OOIMKHOCTHBIM Nuuom baHka, nsbnpaercs
1 ocBoboxgaeTtcsa oT gormkHocTn CoBeToM
OVpPEeKTopoB BaHka. CoBwmelleHne
CaMOCTOSATENbHOM AOIMKHOCTH
KoprnopaTtusHoro Cekpetapa baHka c
BbIMOSIHEHNEM UHbIX 06dA3aHHOCTEN B
BaHke ponyckaetca TOMbKO C cornacus
CoBeta gupektopoB baHka u npwu
OTCYTCTBUM KOH(PNUKTA NHTEPECOB.

KopnopaTuBHbIi cekpeTapb NpuUcyTcTByeT
Ha Bcex 3acegaHuax CoBeTa ANPEKTOPOB
BegeT npotokonbl O6uwero cobpaHus
aKunoHepos " CTeHorpaduyeckum

7.6.1.

7.6.2.

7.6.3.

7.7.
7.71.

7.7.2.

8.1.

8.2.

The Risk Management Service of the Bank
carries out its activity independently on the
activities of other structural units of the
Bank and is not responsible for any other
activities except for risk management. The
department organizes the internal control
system and implementation of the risk
management policy of the Bank.

The key functions and tasks of the Risk
Management Department are provided in
the Regulation of the Risk Management
Service of the Bank.

The Risk Management Department shall
regularly report on the carried-out work to
the Risk Management Committee and the
Board of Directors of the Bank.

The Compliance Control Service

The Compliance Control Service performs
internal control over the compliance of the
Bank's activities with the requirements of
the legislation of the Kyrgyz Repubilic, the
requirements of the internal regulatory
documents of the Bank, also organization
of internal control for the purpose of
Counter Criminal Financing and Anti-
Money Laundering is assigned to the
Compliance Control Department of the
Bank.

The functions and the tasks of the
Compliance Control Service are set forth in
the relevant internal regulatory documents
of the Bank.

THE BANK’S CORPORATE SECRETARY

The Corporate Secretary is an official of the
Bank; he/she shall be elected and
dismissed by the Board of Directors of the
Bank. Combining the independent position
of the Corporate Secretary of the Bank with
performing other duties in the Bank is
allowed only with the consent of the Board
of Directors of the Bank and in the absence
of a conflict of interests.

The Corporate Secretary shall attend all
meetings of the Board of Directors, take
minutes of the general meeting of
shareholders and record verbatim of
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9.1.

9.2.

9.3.

9.4.

9.5.

npoTokon 3acedaHuii CoBeTa OUPEKTOPOB,
OCYLLECTBMAET MOoAroTOBKY MNPOTOKOSIOB,
KOHTPOIb 3a WCMOMHEHUEM WX PeLLeHUN,
coaencTByeT obecrneyeHno Haanexallero
KOPNopaTUBHOIO B3aVMOAENCTBUS Mexay

opraHammu yrnpasneHus BaHka "
OCyLLeCcTBMsAeT  gpyrue MOJIHOMOYUS,
onpegensiemble 3aKoHOAaTeNbCTBOM

Kbiprbiackon Pecnybnukun n BHYTpeHHUMM
HOpMaTUBHbLIMU JOKyMeHTamun baHka.

PACKPbITUE NHO®OPMALIUN O BAHKE

baHk npusHaet Ba)XHOCTb
B3aNMOLENCTBUS c aKkumoHepamu,
NMHBECTOpamMu, NOTPedUTENAMN 1 OPYrUMM
3auMHTEpecoBaHHbIMM  nuuamu. B atmx
uenax baHk obecneumBaeT perynsapHoe u
packpbiTne wHgpopmauum o baHke n o
geatenbHocTn baHka.

Llenbto packpblTna nHdgopmaumn o baHke

ABNAeTca  OoHeceHWe  Heobxoaumowm
UHdoOpMaumMmM 00  CBeAeHus BCEX
3aMHTEepecoBaHHbIX UL B oObeme,

HeoOXoAMMOM ANS MPUHATUS PELLUEHUN,
CBSAI3@HHbLIX C y4acTueM B AesTenbHOCTU
Banka n B3anmogencTeusi C HUM.

OCHOBHbIM NCTOYHUKOM pacKpbITUs
MHdopmMaumn BaHkom ABngeTcs
otomumnaneHbin cant baHka. Ha cawnte
baHka pasmelleHa UHdopMmaLms,
JoctaTtoyHas ans hopMMpoBaHMSA
00BEKTUBHOIO npeacraBneHns o]

CYLLIECTBEHHbIX acnektax [AesiTenbHOCTU
BaHka.
AyanpoBaHHas rogoBasi  oMHaHcOBas
OTYETHOCTb, ABMAACL OOHUM U3 Hanbonee
BaXXHbIX WHCTPYMEHTOB
MHAOPMaLIMOHHOIO BO3OeNcTBUS,
COAEPXUT WHGOPMAaLMIO, MNO3BONAIOLLYIO
OUeHUTb uUTorn pesrtenbHocTM baHka 3a
rog.
OCHOBHbIMW MPUHUMNAMK, KOTOPbIMU BaHk
PYyKOBOLACTBYETCS npwv pacKpbITUA
MHdopMaLmn, SBASIOTCS:
- peeynspHocmb U orepamusHOCmb
rnpedocmasrsieHusi UHghopmayuu;

- docmynHocmb  UHOpMauyuu  Ons
aKyuoHepos u UHbIX
3auHmMepecosaHHbIX ul;

- docmosepHOCMb u rnosiHoma
codeprkaHusi rnpedocmasrnsaemou
UHgopMayuu;

9.1.

9.2.

9.3.

9.4.

9.5.

meetings of the Board of Directors, prepare
the minutes, exercise control over
fulfilment of their decisions, assist in
ensuring proper corporate interaction
between the governing bodies of the Bank
and exercise other powers prescribed by
the legislation of the Kyrgyz Republic and
internal regulatory documents of the Bank.

DISCLOSURE OF
ABOUT THE BANK
The Bank recognizes the importance of
interaction with its shareholders, investors,
consumers and other stakeholders. For this
purpose, the Bank ensures regular
disclosure of information about the Bank
and the activities of the Bank.

INFORMATION

The purpose of disclosing information
about the Bank is bringing the necessary
information to the attention of all the
stakeholders to the extent required for
making decisions related to the
participation in the Bank's activities and
interaction with the Bank.

The main source of disclosure of
information by the Bank is the official
website of the Bank. The Bank's website
contains information sufficient to form an
objective view of material aspects of the
Bank's activities.

Audited annual financial reporting is one of
the most important instruments of
information impact; it contains information
enabling to assess the results of the Bank's
activities for the year.

The main principles the Bank follows in the

course of disclosing information are as

follows:

- regularity and promptness of providing
information;

- availability of the information for
shareholders and other stakeholders;

- reliability and completeness of the
provided information;
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9.6.

10.

10.1

10.2.

10.3.

10.4.

. [eatenbHoCcTb

banaHca Mexoy
omkpbimocmbeto  baHka U eeo
KOMMepYeckuMu  uHmepecamu, a
makxe uHmepecamu KrueHmos;

- cbanaHcuposaHHOCMb  Xapakmepa
npedocmasnsiemol UHgopmayuu
(nonoxumenbHoU U HezamugHoU);

- HeUmparnbHocmb rpedocmasnisemol
UHbopMayuu, m. e. UCKIKYeHuUe
rnpeumMyu,ecmeeHHo20
y008/1EMBOPEHUS UHMEPECO8 OOHUX
epynn nosnydyamesnel UHgopmayuu
rieped Opyaumu

MonHoTta uWHOpMaunK, packpbiBaeMON

BaHkom, AOJKHA obecneynBaTb

BO3MOXHOCTb MPUHATUS aKLMOHEepamn u

MHBECTOpPaMM 00OCHOBaHHLIX pelleHun.

B 9ToMm cBA3WM, baHk packpbiBaeT

CYLLIECTBEHHYIO MHGOPMaLNI0 O CBOEW

AedaTenbHOCTN, Aaxe ecnu nybnukaums

Takon WHgopMauuM He npeaycMOTpeHa

3aKOHOAATENbLCTBOM.

- cobnodeHue

CNEOOBAHUE PAKTOPAM B
OBJIACTU YCTONYUBOIO PA3BUTUA
N ESG-®AKTOPAM

BaHka B  obnactu
YCTONYNBOrO pasBUTUS BaHka
OCyLLeCTBnsieTcd B  COOTBETCTBUM C
npvHUMNamMmn OTKPbITOCTWU, NOAOTYETHOCTH,
Npo3paYHOCTW, ITUYHOMO  NOBEAEHWS,
YBaXXEHUSA NHTEPEeCOB 3aMHTEPEeCOBaHHbIX
CTOPOH, 3aKOHHOCTW, cobnwaeHus npas
yenoseka, HETEepnMMOCTU K KOppynuuw,
HeonyCTUMOCTU KOHQOIIMKTa UHTEPECOB.

B baHke onpegeneHo OTBETCTBEHHOE
nMuo, KOTOPOE OTBEYaeT 3a ynpasrieHne n
KoHTponb ESG-puckos.

CoBeT aupektopoB baHka OTBeTCTBEHEH
3a opmmpoBaHne B baHke cuUcCTeEMbI

KOpPNopaTMBHOrO,  3KOMOrMYECcKOro
coumanbHoro ynpasnexHus (ESG). [Onsa
3TUX uenen Coset ANPEKTOPOB
ocyliecTsnseT Haa3op 3a

nogBepxeHHocThlo baHka ESG-puckam un
OTHOCUTENBLHO BNUSAHMSA BU3HEeC-cTpaTernm
Ha uenu ESG.

Coset pgupektopoB u [NpaBneHve baHka
obecneumBaioT dopmMmpoBaHme
Hagnexaiwien nonuTUKU U CUCTEMbl B
obnactM yCTOMYMBOrO pasBuUTUA U ee
BHEApPEHMeE. Bce COTPYAHUKM n
OOIMKHOCTHble nuua baHka Ha Bcex

9.6.

10.

10.1.

10.2.

10.3.

10.4.

- maintaining balance between the
Bank's openness and its commercial
interests, as well as the interests of its
clients;

- balanced nature of the provided
information (positive and negative);

- neutrality of the provided information,
ie. exclusion of  preferential
satisfaction of the interests of some
groups of recipients of information over
others.

The completeness of information disclosed
by the Bank shall enable shareholders and
investors to take informed decisions. In this
view, the Bank discloses significant
information about its activities, even if the
publication of such information is not
prescribed by the legislation.

FOLLOWING THE FACTORS IN THE
FIELD OF SUSTAINABLE
DEVELOPMENT AND ESG-FACTORS
The Bank's activity in the field of
sustainable development of the Bank shall
be carried out in accordance with the
principles of openness, accountability,
transparency, ethical behavior, respect for
the interests of stakeholders, legality,
adherence to human rights, intolerance to
corruption, unacceptability of conflict of
interests.

The Bank has appointed a designated
officer responsible for management and
control of ESG risks.

The Board of Directors of the Bank is
responsible for forming the system of
corporate, environmental and social
governance (ESG) in the Bank. For these
purposes, the Board of Directors
supervises the Bank's exposure to ESG
risks and the impact of the business
strategy on the ESG goals.

The Board of Directors and the
Management Board of the Bank shall
ensure forming of the appropriate policy
and system in the field of sustainable
development and its implementation. All
employees and officials of the Bank at all
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10.5.

10.6.

YPOBHSAX [OMKHbl  BHOCUTb
YyCTON4YMBOE pa3BUTHE.
Cuctema ynpaenexunss ESG-gaktopamu B
baHke no mepe NPUHATUSA
COOTBETCTBYIOLMX HOPMATMBHO-NPaBOBbIX
akToB OygeT noatanHo BCTpamBaTbCA B
cuctemy KoprnopaTuBHOrO — ynpasrieHUs
BaHkoMm.

Llenm » 3apgaun, a Takke OCHOBHbIE
nNpyHUMNbI edaTtenbHocTn baHka B o6nactu
ESG wu3noxeHbl B COOTBETCTBYHOLLNX
BHYTPEHHUX HOPMATMBHbIX [OKYMEHTax
baHka.

BKNag B

10.5.

10.6.

levels shall contribute to sustainable
development.

The system of ESG-factors management in
the Bank will be gradually integrated into
the Corporate Governance System of the
Bank as the relevant regulations are

adopted.

The goals and tasks, as well as the basic
principles of the ESG activities of the Bank
are set forth in the relevant internal
regulatory documents of the Bank.

10.7. BaHk B uensax obecneyeHus npospadHoctn  10.7. For the purpose of ensuring transparency
cBoel [EeATenbHOCTH, c y4yeTom of its activities, taking into account
obecneyeHnss  3almTbl  MHdOpMaLUN, protection of information constituting
CoCTaBnAOLLEN cnyxeb6Hyto, official, commercial and other secrets

KOMMEPYECKYIO U  UHYID OXPaHSieMyHo
3aKOHOM TaViHy, ONS 3aMHTepPecoBaHHbIX
NUL, eXXerogHo packpbiBaeT MHOopMaLnto
B 06/1acTn yCTONYMBOrO pasBuUTHUS.

protected by the law, the Bank shall
annually disclose information in the field of
sustainable development to the
stakeholders.

11. 3AKNKOYUTENbHBLIE NONOXEHUA 11. FINAL PROVISIONS

11.1. Kogekc  KopnopatmeHoro ynpaenenuss 11.1. The Code of Corporate Governance shall
BCTYMaeT B CUIy C AaTbl YTBEPXKAEHUS €ro come into force from the date of its approval
O6wmm cobpaHmnem akumoHepoB BaHka u by the General Meeting of Shareholders of
obsi3aTenbHbl O  WUCMOJSTHEHUS BCEMMU the Bank and shall be binding on all officers
OOSMKHOCTHBIMM fiMLaMXU N COTPYAHUKaMMU and employees of the Bank. The Code shall
BbaHka. Kogekc nognexut exerogHomy be subject to annual revision taking into
nepecmotpy ¢ ydetom  Crpaterun account the Development Strategy of the
pa3eutnsa baHka, rmob6anbHbIM 1 MECTHbBIM Bank, global and local changes in the field
nameHeHmaMm B obrnactn KopnopaTuBHOro of Corporate Governance.
ynpaBneHus.

11.2. ameHeHust n gononHeHnst B Hactosawmun  11.2. Amendments and supplements to this Code
Kogekc BHOCATCA Ha OCHOBaHUW NMPUHATOrO shall be made on the basis of a majority
OOMNbLUNHCTBOM pelueHns O6uwero decision of the General Meeting of
cobpanusa AkunoHepoB baHka. Shareholders of the Bank.

11.3. Hactoswunn  Kogekc  KopnopatueHoro 11.3. This Code of Corporate Governance shall
yrnpaBneHnsa noanexuT pasMeLLeHnto Ha be posted on the official website of the
odmumnaneHoMm cante baHka. Bank.

PaspaboTtaHo: Developed by:

3amecTutenb HavanbHuka KOO Deputy Head of the Legal Department

A. Kouybaes A. Kochubaev

CornacoBaHo: Agreed upon with:

Mpeacepartens MNpaBneHus The  Chairperson of the Management
M. CanpaxmaTtoB Board

M. Saidakhmatov
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3amectutens MNpencenatens NpaBneHus Deputy Chairperson of the Management Board

M. Beranves M. Begaliev

3amecTtutens MNpepcenatens MNpaenenus Deputy Chairperson of the Management Board
H. AcnaHoBa N. Aslanova

3amectutens MNpepcenatens MNpaenenus Deputy Chairperson of the Management Board
A. KpacHoxoHoBa A. Krasnojonova

UneH MpasneHus/ HavansHmk KOO Member of the Management Board/ The HLD
A. NopbaToBckui A. Gorbatovskiy
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